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SLEITI ACTIVITY REPORT – January 2026
	No.
	Activity
	Update

	1
	EITI National Coordinators Virtual Meeting
	EITI International Secretariat convened a Virtual Meeting of EITI National Coordinators as part of its regular engagement and coordination mechanisms with implementing countries. The meeting was held to provide strategic and operational guidance on EITI implementation and to facilitate information exchange between the International Secretariat and national EITI Secretariats.

Discussions focused on key implementation priorities, including updates on EITI Board nomination and election, reporting and disclosure timelines, Validation processes, and emerging thematic areas under the EITI Standard. National Coordinators were allowed to share implementation experiences, highlight common challenges, and seek clarification on procedural and compliance-related matters.

The meeting also served as a platform to outline support modalities available from the EITI International Secretariat, including technical assistance, capacity-building initiatives, and guidance on systematic disclosures, with a view to strengthening national-level compliance and performance.

Overall, the meeting reinforced coordination, peer learning, and alignment among EITI implementing countries in support of effective and consistent application of the EITI Standard.

	2
	SLEITI Staff Meeting
	The SLEITI Secretariat convened its regular bi-weekly staff meeting, being the first for the 2026 calendar year, to review implementation activities under the SLEITI 2025 Work Plan. Staff members provided updates on their respective assignments, noting progress made and challenges encountered.

The meeting served as an internal coordination mechanism, ensuring that staff are apprised of ongoing activities across the Secretariat and promoting a shared understanding of work plan implementation in support of effective institutional performance.

	3
	EITI Implementational Catch-up Meeting
	In preparation for the implementation of the 2026–2027 Work Plan, the EITI International Secretariat held a catch-up meeting with the SLEITI Secretariat to assess the implementation of the SLEITI 2025 Work Plan and evaluate how many activities were completed and those that could not be realised, reviewed priority activities, implementation challenges, and areas requiring support. The engagement focused on aligning planned interventions with the EITI Standard and strengthening compliance and delivery.

Key discussions covered the plans for the production and publication of Sierra Leone 2024–2025 EITI Report, as well as early preparations for the 2027 EITI Validation, including the identification of risks, corrective actions, and evidence requirements. The meeting also examined thematic areas where targeted technical and capacity-building support from the EITI International Secretariat would be necessary to ensure effective implementation.

The dialogue reaffirmed the shared commitment of both Secretariats for the timely, compliant, and effective execution of the 2026–2027 Work Plan in support of transparency and good governance in Sierra Leone’s extractive sector.

	4
	Stakeholder Consultation on the Development of the Companies and Allied Matters Act 2026
	In furtherance of collaborative efforts aimed at strengthening Sierra Leone’s investment climate and promoting sustainable private sector development, SLEITI participated in a Stakeholder Consultation on the Development of the proposed Companies and Allied Matters Act, 2026.

The consultative engagement focused on the ongoing legal and institutional reforms intended to harmonise the country’s business and company law framework, with a view to enhancing regulatory coherence, improving ease of doing business, and aligning domestic legislation with international best practices. Central to the discussions was the Government of Sierra Leone’s policy objective to consolidate and modernize key statutes governing corporate formation, registration, and regulation.

Specifically, the reform process seeks to review, update, and integrate the Companies Act, 2009 (as amended in 2014), the Business Registration Act, 2007, and the National Investment Board Act, 2022, into a single, comprehensive legislative instrument to be enacted as the Companies and Allied Matters Act, 2026. The proposed consolidated framework is intended to eliminate statutory overlaps and inconsistencies, streamline corporate regulatory processes, and provide greater legal certainty for domestic and foreign investors.

SLEITI’s participation underscored the importance of transparency, accountability, and good corporate governance, particularly in sectors of strategic economic importance such as extractives. The Initiative’s engagement further reflected the relevance of disclosure obligations, beneficial ownership transparency, and compliance mechanisms within the broader corporate law reform agenda.

The stakeholder consultation was organised by the National Investment Board (NIB), in partnership with the World Bank, through the Office of the Attorney-General and Minister of Justice, with technical and financial support from the Sierra Leone Economic Diversification Project (SLEDP). The meeting brought together key public and private sector actors to solicit experts' input and build consensus towards the enactment of a modern, efficient, and investor-responsive corporate legal regime.

	5
	Engagement with Audit Service Sierra Leone for the Production of Sierra Leone 2024–2025 Report in Accordance with the EITI Standard
	Pursuant to the EITI framework, and in compliance with national obligations under the EITI Standard (2023 Edition), SLEITI engaged the Audit Service Sierra Leone (ASSL) to discuss the possibility of a partnership to produce Sierra Leone 2024–2025 Report.

At the consultative meeting, SLEITI formally informed ASSL of the EITI International Secretariat’s directive that the Supreme Audit Institutions in implementing countries assume responsibility for producing EITI Reports. This approach is intended to reinforce national ownership, strengthen institutional oversight, and save costs. 
Following deliberations, ASSL expressed its commitment to undertake the assignment, recognizing both the strategic significance of the Report and its alignment with the constitutional and statutory mandate of ASSL to audit and report on the public accounts and activities of government-related entities. However, ASSL noted that technical support and coordination from SLEITI and the EITI International Secretariats would be essential to ensure effective implementation, given the specific reporting and reconciliation methodologies required under the EITI Standard.

Accordingly, it was mutually agreed that:

ASSL shall serve as the principal executing body responsible for the preparation and production of Sierra Leone 2024–2025 EITI Report, ensuring compliance with the EITI Standard.
SLEITI Secretariat shall provide the necessary technical assistance, data coordination, logistical facilitation, and capacity support to enable ASSL to carry out this engagement efficiently. 

Both parties shall collaborate closely throughout the reporting cycle to guarantee the timely completion and submission of the Report in accordance with the EITI timelines.

This engagement underscores a continued partnership between SLEITI and ASSL in advancing transparency, accountability, and good governance within Sierra Leone’s extractive industries. 
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