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SLEITI SECRETARIAT MONTHLY REPORT

                               Period Covered: February 2026
                     Date submitted: 2nd March 2026
SLEITI ACTIVITY REPORT – February 2026
	No.
	Activity
	Update

	1
	Catch-Up Meeting with EITI International Secretariat
	In preparation for the production of the 2024–2025 SLEITI Report, the EITI International Secretariat convened a coordination meeting with the SLEITI Secretariat on reviewing progress, ensure alignment with the EITI Standard and relevant domestic frameworks. An update was provided regarding engagements with the Audit Service Sierra Leone (ASSL) to partner and co-produce the SLEITI 2024-2025 report.

The parties agreed that the immediate next steps would include the delivery of online capacity-building sessions for staff of both ASSL and SLEITI, as well as the development and execution of a Memorandum of Understanding (MoU) and Terms of Reference (TOR) to formalize institutional cooperation for the aforementioned report.

	2
	2025 Individual Performance Appraisal System (IPAS) Annual Review and Setting of 2026 Targets for Civil Servants Meeting. 
	The Sierra Leone Extractive Industries Transparency Initiative (SLEITI), together with several other units operating under the Office of the Vice President, participated in a meeting for the purpose of validating the 2025 performance appraisal outcomes and reviewing the proposed 2026 performance targets applicable to civil and public servants.

The meeting was conducted in accordance with established public service performance management frameworks and was intended to ensure accuracy, transparency, and accountability in the assessment of institutional and individual performance indicators. Deliberations focused on confirming the integrity of the 2025 appraisal results and aligning the 2026 performance targets with the strategic objectives and policy priorities of the Office of the Vice President and the broader public service reform agenda.

Participation by SLEITI and the other relevant units underscored their commitments to comply with applicable civil service regulations, and to continually improving performance standards within the public sector.


	3
	SLEITI MSG 2026-2027 Work Plan Development – Stakeholders Consultative Workshop.
	On Thursday, 19 February 2026, SLEITI convened a Stakeholders’ Consultative Workshop to develop the 2026/2027 Work Plan, in compliance with Requirement 1.5 of the EITI Standard.

The workshop, comprising representatives of government, mining industry, civil society, and the media, identified priorities within the extractive sector for 2026–2027, and solicited stakeholder input to ensure the resulting Work Plan is fully costed, strategically aligned with national priorities, and compliant with EITI requirements.

This consultative process reaffirms SLEITI’s commitment to inclusive governance and the adoption of a structured, result-oriented framework to advance transparency and accountability in the extractive sector.

	4
	SLEITI and EITI International Secretariats Engagement with Audit Service Sierra Leone (ASSL) on the production of the Sierra Leone EITI Reports for 2024-2025
	The SLEITI Secretariat, in collaboration with the EITI International Secretariat, convened with the Audit Service Sierra Leone (ASSL) for discussions regarding the preparation and production of the SLEITI Report for the 2024-2025 reporting period. The meeting focused on the delineation of the auditing responsibilities assigned to ASSL, ensuring full compliance with the EITI reporting standard, and establishing protocols for data verification and reconciliation.

The parties engaged in a comprehensive review of the reporting timelines, the potential challenges inherent in the process, and the appropriate measures necessary to uphold the principles of accuracy, transparency, and adherence to international best practices in the execution of the EITI reporting framework. The engagement serves as a reaffirmation of the collective commitment of all stakeholders to the timely and credible production of Sierra Leone’s EITI Reports for the 2024-2025 period, in line with the objectives of the Extractive Industries Transparency Initiative.


18 Soldier Street, 2nd Floor,


                     Freetown, Sierra Leone


Website: �HYPERLINK "http://www.sleiti.gov.sl"��www.sleiti.gov.sl�





Office of the Vice President








3 | Page

