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SLEITI SECRETARIAT MONTHLY REPORT

                               Period Covered: April 2026

                     Date submitted: 7th May 2026

SLEITI ACTIVITY REPORT – April 2026

	No.
	Activity
	Update

	1.
	SLEITI has developed a Draft Terms of Reference and Memorandum of Understanding for the Production of Sierra Leone EITI Report.
	Following the confirmation by Audit Service Sierra Leone (ASSL) to support the SLEITI MSG in producing Sierra Leone’s first innovative EITI Report for 2024-2025, the SLEITI Secretariat, with support from the EITI International Secretariat, developed and shared the following documents with ASSL for input;

a) Terms of Reference for EITI Reporting

b) Memorandum of Understanding, and

c) The Role of ASSL in EITI Reporting Process. 

The updated documents will be submitted to the SLEITI MSG for input and approval before the reporting process officially commences.

	2.
	Engagement with the EITI International Secretariat on SLEITI Constraints, Priority areas and Technical Assistance. 
	The SLEITI Secretariat engaged with the Extractive Industries Transparency Initiative International Secretariat to provide update on existing constraints, priority areas for 2026, and the need for technical assistance. This engagement forms part of ongoing efforts to strengthen SLEITI’s institutional effectiveness and ensure full implementation of the EITI Standard.

Constraints included funding to fully implement work plan activities, outreach to host mining communities, Beneficial Ownership implementation, systematic disclosure, etc. 

Priority areas comprised the SLEITI Policy and Bill, Report production, capacity building, etc. 

Key technical assistance needed in managing social media platforms and SLEITI website, developing a SLEITI Data portal, EITI report production and Validation process. 

The engagement provided an opportunity to explore potential areas of collaboration. It is anticipated that the outcome will inform the design and delivery of tailored technical support interventions to enhance transparency, accountability, and the overall performance of SLEITI.

	3.
	Stakeholder Engagement Session on the Development of Sierra Leone’s National Strategy (2026–2031) for Critical Minerals - organized by the Ministry of Mines and Mineral Resources.
	SLEITI participated in a stakeholder engagement session on the development of a National Strategy for Critical Minerals (2026–2031), organized by the Ministry of Mines and Mineral Resources.

The session convened representatives from government institutions, the private sector, civil society, development partners, and academia to solicit input, perspectives, and recommendations to inform the formulation of a comprehensive six-year strategy. The proposed strategy aims to position Sierra Leone to effectively harness its vast critical mineral resources, while providing a clear policy and operational framework to guide investment, promote value addition, strengthen environmental stewardship, and enhance local content participation within the sector.

The engagement featured a PowerPoint presentation highlighting the strategic importance of critical minerals in driving sustainable growth, advancing clean energy transitions, and supporting national development priorities.

	4.
	SLEITI Staff Meetings.
	The SLEITI Secretariat convened its regular bi-weekly staff meetings to review progress on ongoing activities. During these sessions, staff members provided updates on their respective assignments, outlining key achievements and identifying challenges encountered in the course of implementation.

The meetings constituted an essential internal coordination mechanism, ensuring that all staff remained duly informed of activities across the Secretariat and promoting a coherent and unified understanding of work plan execution. This structured exchange of information and perspectives serves to strengthen institutional coordination, enhance accountability, and improve the overall efficiency and performance of the Secretariat.
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