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SLEITI SECRETARIAT MONTHLY REPORT

                      Period Covered: September & October 2025

                     Date submitted: 3rd November 2025

KEY ACTIVITY REPORT

	No.
	Activity
	Update

	1
	SLEITI MSG Quarter Three (3) Meeting
	On September 25, 2025, the SLEITI Multi-Stakeholder Group (MSG) convened its third-quarter meeting in the Conference Room of the Office of the Vice President.

The meeting focused on key implementation activities, including updates on the following: Replacement of the SLEITI Programme Manager, development of Beneficial Ownership Regulations, and the Draft SLEITI Policy. Other relevant issues related to the Extractive Industries Transparency Initiative (EITI) process in Sierra Leone were also discussed.

The meeting was led by Hon. Manty Tarawalli, Minister of State, Office of the Vice President, and Chair of the SLEITI MSG. Participants actively engaged in discussions on the agenda items. Members received comprehensive updates on each topic, leading to consensus-based decisions.

Importantly, the MSG endorsed a Memorandum of Understanding (MoU) between SLEITI and the Anti-Corruption Commission (ACC) to promote collaboration in fighting corruption in the extractive sector, as well as addressing illicit financial flows and money laundering.

	2
	Capacity Building Workshop for Africa and MENA Regions on EITI Requirement 4.10
	The Extractive Industries Transparency Initiative (EITI) International Secretariat extended an invitation to participate in a capacity-building workshop focused on Requirement 4.10, regarding project costs, for the Africa and MENA (Middle East and North Africa) regions. The workshop was held virtually via Zoom on Wednesday, 1st October 2025, at 13:00 CEST.

The primary objective of the workshop was to assist implementing countries in applying Requirement 4.10 of the EITI Standard, specifically regarding project costs. The session looked into the following:

· Clarified the definition of project costs and outlined their significance for promoting transparency and effective governance within the extractive sector.
· Emphasized the importance of cost data in enhancing accountability, improving revenue forecasting, and strengthening oversight of extractive projects.

· Provided a comprehensive, step-by-step approach to implementing Requirement 4.10, alongside practical guidance and methodological options.

· Highlighted country-specific experiences and case studies, offering participants the opportunity to learn from best practices and engaged in discussions about the challenges associated with applying the requirement.

It was an insightful session with many thought-provoking questions that were answered. 

	3
	Bi–Weekly SLEITI Staff Meeting
	The secretariat, after a short break of staff meetings due to some staff members being on annual leave, resumed its bi-weekly staff meeting to discuss ongoing initiatives and operational updates. During this meeting, each staff member presented comprehensive reports on their respective tasks and achievements from the past weeks. 

The meeting served as a crucial platform for team members to stay informed about the collective progress in the EITI implementation in Sierra Leone. By sharing individual insights and updates, the team cultivated a unified understanding of the SLEITI annual work plan objectives, timelines, and the collaborative efforts necessary for success. 

	4
	National Dialogue Forum on the dangers and abstinence of mercury use at mines and improving the formalization of the artisanal mining sector.
	SLEITI, in collaboration with a diverse group of stakeholders from various institutions, engaged in a comprehensive roundtable dialogue session focused on the significant hazards associated with mercury use in artisanal mining operations. The discussions centered on the adverse health and environmental impacts of mercury, highlighting the urgent need for safer mining practices. Participants also explored strategies to enhance the formalization of the artisanal mining sector in Sierra Leone, aiming to improve regulatory frameworks, promote sustainable practices, and ensure that miners are equipped with the necessary knowledge and resources to operate safely. This collaborative effort seeks to foster a safer mining environment while supporting the livelihoods of local communities dependent on artisanal mining.

	5
	Meeting with EPA-SL Regarding Mine Rehabilitation and Closure Bond
	In June 2025, a high-level meeting was convened with the Environment Protection Agency Sierra Leone (EPA-SL) and the Extractive Industries Transparency Initiative International Secretariat (EITI-IS), under the leadership of Executive Director Mark Robinson. One of the key topics addressed was the implementation of the Mines Rehabilitation and Closure Bond. Subsequently, the Sierra Leone Extractive Industries Transparency Initiative (SLEITI) conducted a follow-up meeting with EPA-SL to assess the progress made, identify challenges encountered, and discuss necessary corrective actions concerning the mine closure bond. An update was given by EPA-SL on progress made in the implementation of the Mines Rehabilitation and Closure Bond, citing the gains made and challenges experienced. 
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