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SLEITI SECRETARIAT MONTHLY REPORT

                      Period Covered: November and December 2025

                Date submitted: 7th January 2026
KEY ACTIVITY REPORT

	No.
	Activity
	Update

	NOVEMBER

	1
	Staff Meetings

	SLEITI secretariat staff gathered for their regular bi-weekly staff meetings to discuss ongoing projects and operational updates. During these meetings, each staff member provided detailed reports of their tasks and achievements from the past two weeks. They also serve as an opportunity to keep staff members informed about the activities undertaken by the secretariat and be abreast with what each person is contributing during such period. By sharing insights and updates, everyone gains a clearer understanding of SLEITI’s goals, timelines, and the collective efforts needed for success. PowerPoint presentations were delivered, accompanied by in-depth discussions on staff welfare and the need for professional development.

	2
	Beneficial Ownership Sub-Committee Meeting
	The sub-committee of the Technical Working Group of the Beneficial Ownership Disclosure convened to develop a draft of the Beneficial Ownership Regulation. During this meeting, members engaged in detailed discussions and consultation to ensure that the Regulations align not only with the specific needs of Sierra Leone's extractive industry but also with the frameworks utilized by other EITI implementing countries. This collaborative effort also aimed to incorporate best practices of the BO concept and enhance the effectiveness of the implementation of the Beneficial Ownership (BO) Regulations, which would lead to the establishment of a national BO Register, hence consolidating the promotion of transparency and accountability of the extractive sector of Sierra Leone.

	3
	Meeting on Co-Creation of Commitments and milestones of various MDAs in the Open Government Partnership (OGP)
	SLEITI participated in a meeting alongside various other Ministries, Departments, and Agencies (MDAs) to collectively develop realistic and achievable commitments and milestones for the Open Government Partnership (OGP). The session focused on selected MDAs presenting their commitments and milestones, aiming to enhance transparency and accountability in governance. This initiative underscores the importance of inter-agency cooperation in promoting open governance principles and ensuring that the commitments made are pragmatic and measurable, and in line with the priorities of the national Sustainable Development Goals (SDG) 

	4
	Audit Service Sierra Leone Workshop on Illicit Financial Flows in the Extractive Sector
	SLEITI recently took an active part in a workshop focused on addressing illicit financial flows within the extractive industries. This event, organized by the Audit Service of Sierra Leone, brought together key stakeholders in the extractive sector who delivered PowerPoint presentations on how illicit financial flows are affecting revenue mobilization in the country. The workshop aimed to identify common challenges and best practices, fostering collaboration among participants to combat illicit financial flows and promote sustainable economic growth in Sierra Leone through the extractive industries. 

	5
	SLEITI & ACC Signed MoU 2025
	SLEITI and the Anti-Corruption Commission (ACC) signed a Memorandum of Understanding (MoU). This MoU outlines a collaborative framework designed to enhance cooperation and collaboration between the two agencies. It signifies a shared commitment to advancing key initiatives that promote sustainable development and improve governance in the management of natural resources. The agreement was formalized by Mr. Mohamed Baimba Koroma, the National Coordinator for SLEITI, and Mr. Foday Gombie, the Deputy Commissioner for the Anti-Corruption Commission. 

	6
	Capacity Building Workshop for students of the Mining Engineering Department of the University of Management and Technology (UNIMTECH)
	SLEITI conducted a comprehensive one-day workshop at the University of Management and Technology (UNIMTECH) tailored specifically for students in the Mining Engineering Department. This workshop formed a vital component of the 2025 SLEITI Workplan and aimed to enhance students' comprehension of SLEITI's mandate, achievements, challenges, and initiatives in enhancing transparency and accountability within the extractive sector.

During the workshop, participants engaged in a variety of hands-on activities and discussions that promoted interactive learning. Students were allowed to pose questions and share their perspectives regarding the extractive sector. The event created a dynamic environment for students to deepen their knowledge and skills pertinent to SLEITI's initiatives and its broader implications on the mining industry.


	DECEMBER

	1
	Civic Engagement Forum
	In the process of optimizing resource mobilization from dimension stones through value addition and tax base protection in Sierra Leone, SLEITI participated alongside other stakeholders in a one-day workshop organized by Africa Centre for Energy Policy (ACEP) in collaboration with the National Advocacy Coalition on Extractives (NACE) at Mamba Point Conference Room, Aberdeen. The theme of the Civic Engagement Forum was "Strengthening Accountability and Transparency in Sierra Leone’s Extractive Sector: Empowering Civil Society to Leverage Public Contract Disclosures for Monitoring and Illicit Financial Flows (IFFs) Reduction."

	2
	Review of Sierra Leone’s Mining Sector Legal and Regulatory Regimes – Public Consultations and Validation. 
	SLEITI and a host of other stakeholders met in a one-day community consultation and validation, which aimed at reviewing the legal and regulatory regimes of the Sierra Leone mining sector. The discussion was insightful, as the findings and recommendations were validated by the participants. 

	3
	Salone Civic Festival 2025 Planning Meetings 
	SLEITI, along with other units of the Office of the Vice President, convened on several occasions to plan for the Salone Civic Festival 2025. Among other things discussed were: the layout of the interior design of the OVP Booth, the number of staff to be represented in the booth for each unit per day, how decoration items and furniture should be transported to the venue, the display of flex banner and Information, Education, and communications (IECs)  materials to effectively showcase the achievements and activities of the various units under the Office of the Vice President, etc. 

	4
	Salone Civic Festival 2025
	SLEITI participated in a three–day Salone Civic Festival 2025 booth exhibition with the theme “Bold Commitment: Bold Achievement” organized by the Ministry of Information and Civic Education (MoICE) in Partnership with the Ministry of Planning and Economic Development (MoPED) at the Youyi Building, Freetown. 

This event serves as a national village where government ministries, development partners, private sector institutions, civil society organizations, and citizens display their programs, reforms, and innovations to celebrate national achievements, foster dialogue, and inspire future action. 

SLEITI professionally connected with citizens by showcasing its mandate to the public through Information, Education, and communications (IECs) materials, which displayed information about the EITI globally and locally, where it is anchored, mission, vision, importance, key achievements, key priorities, challenges, and way forward for greater transparency and accountability in the extractive sector of Sierra Leone.

Mohamed Baimba Koroma, National Coordinator of SLEITI, led the team that showcased the works of the six units under the Office of the Vice President to H.E. Julius Maada Bio during his tour of the Vice President’s booth. His Excellency commended the teams’ innovation and strong presence at the civic festival.

SLEITI has a fruitful discussion with people from all walks of life- young, old, elites, pupils, students, local farmers, professionals, etc., to emphasize and reassure them on its mandate, which is geared towards promoting transparency and accountability in the extractive sector.
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