[image: image1.png]USSR EDON



[image: image2.png]aa S BN
Extractive Industries

Transparency Initictive
Sierra Leone



aa


SLEITI SECRETARIAT MONTHLY REPORT

                               Period Covered: May & June 2025
                     Date submitted: 17th July 2025
                             SLEITI KEY ACTIVITY REPORT – MAY & JUNE 2025
MAY 2025
	No
	Activity
	Update

	1
	SLEITI Secretariat and MSG Chair met with GIZ
	SLEITI, in collaboration with the MSG Chair, engaged in a productive meeting with representatives from GIZ to explore the possibility of providing support in the implementation of the Extractive Industries Transparency Initiative (EITI) process. The discussion focused on identifying specific areas where GIZ could provide technical and financial support to enhance the effectiveness of SLEITI in maintaining the gains in its EITI implementation.

They examined current challenges and opportunities within the framework, aiming to foster greater transparency and accountability in the extractive sector. This corporation holds the potential to strengthen EITI implementation efforts and improve stakeholder engagement significantly.

	2
	Catch-up meetings with EITI International Secretariat ahead of their visit to Sierra Leone
	In anticipation of the forthcoming EITI mission to Sierra Leone, the Planning Committee, headed by the MSG Chair, held series of meetings to put modalities in place including key objectives, stakeholders meeting schedules, protocol, security, vehicles and other strategies to ensure a successful visit of the EITI mission. 

In addition, the SLEITI Secretariat also held several catch-up meetings with the EITI International Secretariat. The purpose of the meetings was to foster effective coordination, finalize the itinerary, to ensure that all pertinent aspects were addressed prior to the EITI mission's visit.

	3
	High-Level Accountability Platform Meeting
	SLEITI participated in a high-level Accountability Platform meeting, which was chaired by the Honourable Vice President, Dr. Mohamed Juldeh Jalloh. The meeting aimed to revive the accountability group that was established in 2018, focusing primarily on the recommendations outlined in the Auditor General’s Report. The primary objective of this group is to enhance transparency regarding government initiatives aimed at combating corruption while fostering meaningful dialogue between government officials and citizens on corruption-related issues. 

During the meeting, various updates on accountability issues were presented by key stakeholders, including representatives from the Anti-Corruption Commission, the National Revenue Authority, Ministry of Finance, as well as the Chairperson of the Public Accounts Committee in Parliament. Each representative provided insights into their respective efforts and challenges in the implementation of Audit Report recommendations and tackling corruption.  

	4
	May 2025 Bi–Weekly SLEITI Staff Meeting
	The secretariat convened its regularly scheduled bi-weekly staff meeting to discuss ongoing initiatives and operational updates. During this meeting, each staff member presented comprehensive reports on their respective tasks and achievements from the past two weeks. 

The meeting served as a crucial platform for team members to stay informed about the collective advancements in the implementation of EITI in Sierra Leone. By sharing individual insights and updates, the team cultivated a unified understanding of the work plan objectives, timelines, and the collaborative efforts necessary for success. 

	5
	SLEITI's participation in the Public-Private Dialogue (PPD) session on business and company registration and business facilitation processes in Sierra Leone, organized by the National Investment Board (NIB).
	SLEITI participated in a panel discussion centered on Institutional Coordination and Policy Reforms. The event was organized by the National Investment Board, and included a Public-Private Dialogue Session aimed at evaluating the business registration facilitation process in Sierra Leone. 
The primary objective of the panel discussion SLEITI participated in was to reveal how MDAs, CSOs, and Companies are collaborating towards Beneficial Ownership (BO) Disclosure, and policy reforms needed to strengthen the business and investment environments in Sierra Leone. 
The dialogue forum was vital for optimizing the business and company registration process, cultivating a more favorable environment for business development, and ultimately improving the economic landscape of Sierra Leone.

	JUNE 2025

	1
	Pre-Meeting with the EITI Mission Team on arrival.
	On June 4, the EITI team mission, led by the Executive Director - Mark Robinson, arrived in Freetown to engage with government authorities, civil society organizations, Chamber of Mines, international development partners, and other stakeholders on the EITI process in Sierra Leone. 
Shortly after their arrival, the EITI team met with staff members of the SLEITI Secretariat to discuss several key issues surrounding the EITI implementation, including challenges, strategic priorities, and mechanisms for enhancing transparency and accountability within the extractive industries. The SLEITI National Coordinator led the discussions which included a forward-looking agenda, where plans were laid out to strengthen collaborations with various stakeholders, including government officials, civil society organizations, and industry representatives. 

	2
	EITI Mission to Sierra Leone
	The EITI Mission to Sierra Leone, led by the Executive Director, and accompanied by Regional Director for EITI Anglophone African and the EITI Country Officer for Sierra Leone, conducted a high-level mission to Sierra Leone. 

The team thanked the MSG Chair, Madam Manty Tarawalli for her good leadership of the process, and also thanked MSG members for their active participation in enhancing the process. The feedback was very inspiring as the team was impressed by a strong SLEITI Secretariat, vibrant and knowledgeable MSG, and stakeholders who have a good knowledge of the EITI process and are willing to advance the work of EITI implementation. 

In thanking all constituencies of the MSG and stakeholders they engaged with, the team reserved a special thanks for the Honourable Vice President, Dr, Mohamed Juldeh Jalloh for his government’s commitments, providing political leadership to the process, and taking time to meet them, especially so in personally arranging meetings with the ACC Commissioner and the Chamber of Mines, which were already cancelled due to the Muslim holiday. 

The team met with:
i. The Honourable Vice President

ii. Minister of State, Vice President Office
iii. Commissioner - Anti-Corruption Commission

iv. Deputy Minister of Mines and Mineral Resources
v. Director General of National Minerals Agency 

vi. Deputy Executive Chairman -Environment Protection Agency

vii. MSG members

viii. CSO constituency on the MSG
ix. Chamber of Mines, and 

x. International Development Partners
Overall, the visit marked a significant milestone in the EITI process in Sierra Leone. The outcomes are expected to advance implementation of the EITI Standard, and foster greater accountability in the management of Sierra Leone's natural resources.

	3
	Beneficial Ownership Technical Working Group maiden meeting
	The inaugural meeting of the Beneficial Ownership Technical Working Group (BOTWG) was convened at the Office of Financial Intelligence Agency (FIA), to establish a strategic plan focused on advancing BO implementation. 

During this important meeting, members engaged in detailed discussions regarding the group's Terms of Reference, Roadmap to developing a BO Regulation, challenges and opportunities.
The meeting successful and attended by representatives from the Financial Intelligence Agency, SLEITI, NACE, NaRGEJ, Ministry of Mines, NMA, Bank of Sierra Leone, Petroleum Directorate, National Investment Board and NaCCED. The group exchanged insights, and collaborated on innovative strategies to achieve a successful implementation of BO disclosure. 

	4
	Meeting with the Minister of State – Office of the Vice President and the Beneficial Ownership Technical Working Group 
	SLEITI facilitated a meeting between the Minister of State – Madam Manty Tarawalli and the Director General of the Financial Intelligence Agency, who is the Chairperson of the Beneficial Ownership Technical Working Group (BOTWG). 

The main purpose of the meeting was to update minister on the committee's progress, provide a detailed overview of the outcomes from the inaugural meeting BOTWG and to sign the group’s Terms of Reference (ToR) 

After the update, the ToR, formalizing the framework and objectives that will guide the committee's work, was jointly signed by Hon Manty Tarawalli, Minister of State, for her commitments to providing political leadership to the group, and Mr. David Borbor, the Chair of the committee for his commitments to leading the group effectively to achieve their objectives. 

	5
	Global Virtual Meeting of the EITI National Secretariats’ Staff
	The staff of SLEITI participated in a virtual meeting organized by the EITI International Secretariat, aimed at enhancing collaboration and facilitating the exchange of insights among the staff of EITI National Secretariats. 
The primary objective was to strengthen the network among various regions by learning from each other while identifying common challenges and opportunities. Participants engaged in discussions covering a range of topics, including the specific support needs of each National Secretariat, the tools and resources available to assist them, and best practices that could be shared across borders. 
The event served as a valuable platform for staff members to connect with their counterparts in other EITI regions, thereby fostering relationships that may lead to more coordinated efforts in promoting transparency and accountability within the extraction sector.

	6
	Inaugural meeting of the National Anti-Corruption Strategy Steering Committee
	SLEITI, being a part of the National Anti-Corruption Strategy (NACS) Steering Committee, actively participated in the inaugural meeting on implementation of the NACS. This event was convened by the Minister of State, Madam Manty Tarawalli, and held in the Office of the Vice President. 

The meeting established a comprehensive framework to addressing and combating corruption within Sierra Leone. The meeting brought together key stakeholders from various sectors, which formed the steering committee. They discussed strategic initiatives and collaborative approaches necessary for the effective implementation of anti-corruption measures as indicated in the National Anti-Corruption Strategy (2024-2028).

	7
	June 2025 Bi–Weekly SLEITI Staff Meeting
	SLEITI secretariat staff met for its regular bi-weekly staff meeting to discuss ongoing projects and operational updates. At this meeting, each staff member shared detailed reports on their tasks and accomplishments from the past two weeks. It is also an opportunity to keep staff members up-to-date on the activities undertaken by the secretariat and be informed of what each staff member has done over this period. 
By sharing insights and updates, each person is allowed to understand the project's goals, timelines, and what needs to be done collectively to succeed. 
PowerPoint presentations have also been introduced to the meeting to build staff capacity, coupled with in-depth discussions of staff well-being and the need for professional growth.
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