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SLEITI KEY ACTIVITY REPORT – MARCH 2025
	No.
	Activity
	Update

	1
	Stakeholders Consultative Meeting on SLEITI Work Plan Development
	SLEITI held a one-day Stakeholders' Consultative Workshop to develop the SLEITI 2025 Work Plan at Buxton Memorial Hall in Freetown. The workshop included members of the SLEITI Multi-Stakeholder Group and various government, civil society, and media stakeholders. It aimed to ensure the work plan aligned with national priorities and accurately reflected the financial implications of proposed activities. 

Participants discussed the Draft SLEITI Policy, which supports the development of the SLEITI Bill aimed at improving transparency and governance in natural resource management. Upon MSG approval, the work plan will be publicly accessible on the SLEITI website. SLEITI is committed to promoting good governance and accountability in the mining sector, enhancing data management, and ensuring sustainable management of Sierra Leone's natural resources.


	2
	Bi–Weekly SLEITI Staff Meeting
	The SLEITI secretariat convened its regularly scheduled bi-weekly staff meeting to assess the ongoing implementational activities associated with the annual SLEITI work plan. Staff members presented comprehensive updates on their work, highlighting progress and challenges. Furthermore, these regular meetings allow staff members to be fully updated on the work of their colleagues, which fosters a cohesive understanding of the overall implementation of the work plan. 

	3
	SLEITI MSG Quarter One (1) Meeting
	The SLEITI Multi-Stakeholders Group held its first quarter meeting for 2025 on March 20th in the Office of the Vice President's Conference Room. The meeting focused on key developments in the extractive industry governance, including the review and approval of the 2025 SLEITI Work Plan, the SLEITI MSG Memorandum of Understanding (MoU) for 2025-2028, updates on the MSG Civil Society Organization (CSO) Constituency, dissemination of the Sierra Leone 2022-2023 EITI Report and a review of the SLEITI Policy which are aimed at improving operational effectiveness. 
The meeting, chaired by Hon. Manty Tarawalli, was well attended by representatives from the three MSG constituencies (Government, mining companies, and civil society). 
Important documents approved at the meeting included the minutes from the December 17, 2024 meeting, the 2025 Work Plan, the MoU, and the theme for dissemination of Sierra Leone 2022-2023 EITI Report.
Overall, the meeting marked progress towards SLEITI's objectives, reinforcing the commitment to the transparent management of Sierra Leone's extractive sector.

	
	2nd EITI Anti-Corruption Convening of Integrity Actors in Africa 
	SLEITI participated in the virtual session of EITI convening of Anti-Corruption actors on extractives for the Anglophone and Lusophone regions. The 2nd EITI Convening of Integrity Actors in Africa brought together key government officials and stakeholders to discuss “Identifying and addressing corruption risks in license allocation and contracting” and explored practical tools and strategies for mitigating corruption risks in the extractive sector. 
The opening statement was delivered by Commissioner Francis Ben Kaifala, who reminded participants that the extractive sector remains highly vulnerable to corruption due to the significant financial stakes, complex value chains, and extensive state involvements. He stated that the impact of corruption in the extractive sector is far-reaching as it leads to loss of public revenue, environmental degradation, and, in many cases, fuels social conflicts.

He encouraged participants to engage actively in discussions and share insights that can drive meaningful reforms in ways that the extractive sector will contribute to sustainable development and public well-being. 
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