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SLEITI SECRETARIAT MONTHLY REPORT

                               Period Covered: February 2025
                     Date submitted: 27th February 2025
SLEITI KEY ACTIVITY REPORT – FEBRUARY 2025
	No.
	Activity
	Update

	1
	Meeting with the SLEITI website developers
	SLEITI had a productive meeting with the website developers hired by GIZ to redevelop the SLEITI website. This meeting was for the developers to provide a comprehensive update on the progress of work, challenges and demonstrate the functionality of the website; ensuring that it can be accessed by all electronic devices (personal computers, cell phones, and tablets). Through the regular update meetings, SLEITI ensures project deliverables and timelines are followed in order to enhance the overall efficiency and functionality of the website.

	2
	SLEITI attended a one-day workshop on harmonization of fiscal regimes within the artisanal and small-scale mining (ASM) sector of the Mano River Union (MRU)
	Organized by GIZ, SLEITI, along with a diverse array of organizations, took part in the validation workshop of an in-depth regional study focused on exploring potential scenarios for harmonization of fiscal regimes within the artisanal and small-scale mining (ASM) sector of the Mano River Union (MRU) countries. 
The study analyzed the existing legal frameworks and fiscal regimes across the MRU nations, identified challenges and opportunities for alignment. Even though the study highlighted the different rates of royalty payments, and the motivation for countries (especially Guinea) to have a lower rate, it also shows that smuggling remains the biggest challenge due to the many porous border crossings. 

To foster sustainable development and equitable resource management in the ASM sector, participants recommended a harmonized rate of 3%.   Participants also stated that a unified approach to fiscal policies would help enhance the region's economic stability and community welfare.

	3
	Bi-weekly SLEITI Staff Meeting
	The secretariat held their first bi-weekly staff meeting in the conference room of their new secretariat (18 Soldier Street) to discuss implementation activities and get individual update reports from staff members on their activities over the two weeks. Among the updates were the publication of the 2022-2023 SLEITI report and dissemination, development of 2025 work plan, creation of an official email address for staff members etc. 

	4
	Implementation Catch-up meeting with the EITI International Secretariat.
	In preparation for implementation of the 2025 work plan, the EITI International Secretariat held a catch-up meeting with the SLEITI Secretariat to discuss planned 2025 work plan activities and priority areas including challenges, remedial actions, and areas of support needed from the EITI International Secretariat. 
It was a constructive dialogue on several key activities including publication of an Annual Progress Report for 2024 and 2025, undertake a study on Anti-Corruption Commission’s Risk Mapping report on mining licenses, and strategies of handling risks associated with the award and transfer of mining license, analysis of the level of compliance by mining companies of their Environmental Impact Assessment disclosures and progress on the implementation of Mines Closure Bonds etc. 

	5
	Open Government Partnership (OGP) Steering Committee meeting. 
	SLEITI participated in the Open Government Partnership (OGP) Steering Committee meeting on progress and challenges in the implementation of the National Action Plan (NAP) 5. SLEITI’s commitments to the OGP process and NAP 5 include Beneficial Ownership Transparency, Enactment of the SLEITI Bill and Systematic Disclosure of EITI data by MDAs.  
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