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SLEITI SECRETARIAT MONTHLY REPORT

                               Period Covered: August 2025

                     Date submitted: 9th September 2025

                                 SLEITI KEY ACTIVITY REPORT – AUGUST 2025

	No.
	Activity
	Update

	1
	Meeting of the Subcommittee for the Beneficial Ownership Technical Working Group (BOTWG).
	The subcommittee, which was established following the inaugural meeting of the
Beneficial Ownership Technical Working Group (BOTWG) was tasked with the critical responsibility of drafting the Beneficial Ownership Regulation (BO Regulation), a framework essential for ensuring that hidden ownership interests are disclosed. Since its formation, the subcommittee has conducted a series of intensive meetings, where members engaged in detailed discussions and considered various perspectives on effective Regulation. 
The drafting of the BO Regulation is focused on key issues such as data privacy, compliance mechanisms, and the implications for different types of entities. The committee’s work is pivotal in creating guidelines that will promote transparency, accountability, and integrity in business practices.

	2
	Participation in a Validation and official launch meetings of a Study Report titled: From Exclusion to Co-ownership: Addressing the Structural Barriers to Citizens' Benefit from Sierra Leone’s Natural Resources.
	SLEITI, along with numerous institutions and stakeholders, actively participated in a validation meeting and official launch of a study report that assesses the feasibility of adopting a co-ownership model in Sierra Leone’s extractive sector, where both the local communities, state and mining companies hold equity stakes in mining ventures. 

The report was commissioned by Network Movement for Justice and Development (NMJD), and Women on Mining and Extractives (WoME), with support from the Kimberley Process Civil Society Coalition (KPCS). The report findings reveal that even though mechanisms such as Community Development Funds and Corporate Social Responsibility exist, they are inadequate, poorly managed, and not driven by community priorities. As a result, the report recommended legal amendments to formally recognize co-ownership, fiscal incentives to attract better investment etc. 
The meetings provided a platform for discussing the findings, gathering insights, and refining the recommendations, ensuring that the perspectives of diverse stakeholders were correctly reflected. 

	3
	Participation in the conference regarding the audit of the Vice President's office, FY2024
	SLEITI recently participated in the Sierra Leone Audit Service conference, which focused on preparing for a comprehensive audit of the Office of the Vice President for the 2024 financial year (FY2024). The conference brought together various units under the Office of the Vice President to discuss the auditing process, share best practices, and outline the objectives and scope of the upcoming audit. Participants engaged in in-depth discussions about enhancing transparency and accountability within government operations, emphasizing the importance of meticulous financial scrutiny to ensure effective governance.

	4
	Stakeholders’ consultations on the Draft Environment Protection (Mines and Minerals) Regulations  
	SLEITI took part in the stakeholders' consultation regarding the revised Environment Protection Regulation for 2025. The Regulation was developed under Section 77(2) of the Environment Protection Agency Act, enacted in 2022. The primary objectives of the new Regulations were to enhance the legal and institutional framework governing the extractive sector, thereby ensuring more effective and sustainable environmental management.

During the consultation, a diverse group of key stakeholders were involved, including representatives from mining companies, environmental consultants, various ministries, departments, and regulatory agencies. Their insights and feedback were crucial in refining the draft Regulations. 
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