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SLEITI SECRETARIAT MONTHLY REPORT

                               Period Covered: April 2025
                     Date submitted: 2nd May 2025
                                SLEITI KEY ACTIVITY REPORT – APRIL 2025
	No.
	Activity
	Update

	1
	Bi–Weekly SLEITI Staff Meeting
	The secretariat held its regularly scheduled bi-weekly staff meeting to evaluate the ongoing implementation activities of quarter one (1). At the meeting, staff members presented detailed updates on their work over the past two weeks. These individual reports highlighted the progress made, identified challenges encountered and putting measures in place to address them. This platform also provide opportunity for team members to be updated about the overall advancements in SLEITI implementation, fostering a shared understanding of the project's objectives and timelines.

	2
	Sierra Leone Mining Week 2025 - Featuring the 10th African Diamond Producers Association (ADPA) Meeting
	SLEITI participated in the Sierra Leone Mining Week and Exhibition which was held from April 8th to 12th 2025, at the Freetown International Conference Centre in Freetown. This gathering brought together key stakeholders in the mining sector, including government officials, mining companies, industry leaders, investors, and service providers, to discuss challenges, opportunities, and innovations in Sierra Leone’s mining industry.

The exhibition showcased a variety of mining technologies, equipment, and services, providing a platform for networking and collaboration. It also aimed at promoting Sierra Leone as a favorable investment destination, highlighting its rich mineral resources and commitment to sustainable mining practices. 
There were several panel discussions and opportunities for business partnerships, making it an essential gathering for those involved in or looking to enter the mining sector. The Chamber of Mines was also formally launched. The National Coordinator of SLEITI made a statement on the role of the Chamber in the implementation of the EITI Standard. 

Overall, the Sierra Leone Mining Week and Exhibition was a pivotal event for advancing the country’s mining industry. 

	3
	Meeting with Head and Coordinator of OGP
	On Tuesday, April 15th 2025, SLEITI was part of a significant meeting held in the Office of the Minister of State, Manty Tarawalli with Mr. Joseph Bindi, the chairman of the National Commission for Civic Education and Democracy (NaCCED) and the Open Government Partnership (OGP). 

The primary objective of the meeting was to strengthen the partnership between SLEITI and the Open Government Partnership. Mohamed Baimba Koroma, the National Coordinator of SLEITI, provided an in-depth overview of SLEITI’s commitments on the OGP National Action Plan 5 (2024-2028). Th include pivotal issues such as the SLEITI Bill, Beneficial Ownership (BO), and Systematic Disclosures.

It was noted that the implementation of the Beneficial Ownership process in Sierra Leone has already begun, with specific provisions in the Mines and Minerals Development Act 2023. This legal framework is essential for ongoing efforts to enhance governance and transparency in the management of the country's natural resources. 
After lengthy discussions on partnership and advancing shared objectives, it was agreed that a Memorandum of Understanding be developed between the two institutions which will clearly spell out the roles, responsibilities and expected outcomes. 

	4
	Meeting of Beneficial Ownership Technical Working Committee.
	On April 17th 2025, the Minister of State/MSG Chair - Manty Tarawalli convened a meeting of the Beneficial Ownership Technical Working Committee in order to revive and broaden the scope of the Committee. Participants highlighted the progress made in the area of Beneficial Ownership and discussed the importance of coordinating efforts across relevant institutions to implement a unified national approach to BO disclosure. This approach includes the establishment of a national BO register and the development of a BO Regulation that meets the needs of all involved entities.

Key institutions that participated in the meeting included the Financial Intelligence Agency (FIA), Sierra Leone Extractive Industries Transparency Initiative (SLEITI), National Investment Board (NIB), National Council for Civic Education and Democracy (NaCCED), Open Government Partnership (OGP), Bank of Sierra Leone (BSL), Ministry of Mines and Mineral Resources (MMMR), National Advocacy Coalition on Extractives (NACE), National Resources Governance and Economic Justice Network (NaGREJ), Petroleum Directorate Sierra Leone (PD-SL), Office of National Security and Sierra Leone Commercial Bank (SLCB), among others.

To lead the committee and accelerate the process, Mr. David Borbor of the Financial Intelligence Agency was elected Chairperson and Mr. Ayodele Mason of the National Investment Board was elected Deputy Chairperson. 

Madam Manty Tarawalli, through Office of the Vice President will continue to provide oversight and high-level political support to the committee and its efforts related to Beneficial Ownership disclosure.


	5
	EITI Implementation Catch-Up Meeting with SLEITI
	The EITI International Secretariat and SLEITI held their implementational catch-up meeting to assess progress made in the first quarter of the year and priorities for quarter two. The meeting focused on a comprehensive review of activities outlined in the SLEITI 2025 Work Plan. 

The meeting was productive as challenges were highlighted and remedial actions instituted. Strategies for improving stakeholder engagement, and visibility of SLEITI were also prioritized.

	6
	SLEITI MSG Signs MoU
	The SLEITI MSG has officially approved and signed the Memorandum of Understanding (MoU) that outlines a collaborative framework for the period from 2025 to 2028. This agreement represents a commitment to strengthen cooperation among its members, with a focus on key initiatives that promote sustainable development and enhance governance in the management of natural resources. 
The MoU was signed by Minister Manty Tarawalli, on behalf of government, Madama Cecilia Mattia signed on behalf of civil society organization and Lima Suffian-Kargbo signed on behalf of the Chamber of Mines. 
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