REPORT OF THE WESTERN AREA DISSEMINATION OF THE 2022 SIERRA LEONE VALIDATION ASSESSMENT REPORT HELD ON WEDNESDAY 7TH DECMBER 2022 AT KING’S PALACE – 85 WELLINGTON STREET, FREETOWN 
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INTRODUCTION 

Sierra Leone is a member of the Extractive Industries Transparency Initiative (EITI) - the global standard for the good governance of oil, gas and mineral resources. The initiative requires the disclosure of information along the extractive industry value chain from the point of extraction, to how revenues make their way through the government, and how they benefit the public. By doing so, the EITI seeks to strengthen public and corporate governance, promote understanding of natural resource management, and provide the data to inform reforms for greater transparency and accountability in the extractives sector.

As part the EITI process, the EITI Board agreed that Sierra Leone has until 1st April 2022 to commence its 1st Validation under the 2019 EITI Standard. Validation is the EITI’s quality assurance mechanism, through which implementing countries are assessed on their ability to meet the provisions of the EITI Standard. Accordingly, Validation is a fundamental aspect of the EITI and further seeks to promote dialogue and learning at a country level including providing a platform to communicate progress of EITI implementation. 

Considering that the process is evolving, the Validation approach was revised in December 2020 following wider stakeholder consultations. The new approach adopted maintains a rigorous approach to Validation, while ensuring that EITI implementation can respond to national priorities. It acknowledges that countries have different starting points and face diverse challenges in implementing the EITI, and that they will use the EITI to address their most pressing priorities for improving extractives governance.

The outcome of Sierra Leone’s validation process was revealed by the EITI Board Chair- Hon. Helen Clerk at the 54th Extractive Industries Transparency Initiative Board meeting in Oslo, Norway. The report showed that Sierra Leone has achieved a high overall score of 87.5 in implementing the 2019 EITI Standard. The overall score reflects an average of the three component scores on “Stakeholder engagement”, “Transparency”, and Outcomes and Impact. 

According to the report, Sierra Leone scores 94 on Outcomes and impact; 90 on Stakeholder engagement; and 78 on Transparency. The report also holds that Sierra Leone has exceeded three EITI Requirements-fully met 16, mostly met six and partly met one requirement. Six EITI Requirements are not applicable. Sierra Leone was also awarded two additional points on the Effectiveness and sustainability indicators.

The Validation report highlights significant progress in the SLEITI process. Notably, the SLEITI work plan sets out priorities and establishes a clear framework for monitoring outcomes; contributing to ongoing national peace building efforts through promoting subnational disclosures at the local level; Stakeholder engagement has improved since the previous Validation and the Government has taken effective leadership and involved new government agencies in the SLEITI implementation; Civil society has  so far revitalized its engagement in the EITI and diversified its representation on the MSG; industry engagement has been  strengthened; the MSG has considered gender equality in its composition and activities; and the multi-stakeholder group serves as a forum for dialogue and effectively steers the SLEITI process. The EITI Board has determined that Sierra Leone will have until 1st January 2025 to carry out its next Validation and address the corrective actions. Considering the importance attached to the validation report, the report was first presented to H.E. President Julius Maada Bio, which culminated to a nationwide dissemination. 
I. Objectives 

The objectives of the western area dissemination are as follows: 

· To present the 2022 validation report to stakeholders 

· To undertake a nationwide dissemination of the report to districts and mining affected communities 
· To promote good governance of the sector using SLEITI Validation report as tool
II. EVENT AGENDA 

The agenda below sets the tone for the western area Dissemination as follows: 

1. Registration of participants 

2. Prayers 

3. Welcome remarks and introduction of Chairperson 

4. Remarks by the Chair 

5. Statements by representatives

6. Power Points Presentation of the 2022 Validation Report 

7. Comments/Contributions 

8. Keynote Address: Minister of Mines and Mineral Resources 

9. Wrap up & Next Step 

10. Closing 

11. Vote of Thanks 

1. Executive Summary 

Building up on the regional dissemination which effectively commenced on Friday 2nd December 2022, the SLEITI MSG on Wednesday 7th December 2022 held a stakeholder engagement in Freetown on the 2022 Sierra Leone Validation report. The event was attended by sixty participants (39 Male & 21 Female) from the western urban and rural districts. The event was attended by representatives from ministries and agencies involved in the governance of the extractive industries, development partners, media, Students, religious heads and the MSG constituent bodies i.e., civil society, government and industry. The event marked the final leg of the nationwide dissemination and was funded by the World Bank, through the Extractive Industries Technical Assistance Phase Two Project. 
2. Opening 

The stakeholder engagement was called to order by the SLEITI Program Manager – Mohamed Fernando Conteh. This was followed by prayers led by Sheik Alhaji Mohamed Sesay and Reverend Father Davis. The Finance and Administrative Manager –Mrs. Annie Lansana on behalf of the SLEITI Multi-stakeholder Group (MSG) welcomed her audience to the event. In her welcome remark, she explained the objectives of the dissemination noting that Sierra Leone recorded an overall high score of 87.5 in its 2022 Validation assessment report. She said in line with the EITI requirement stakeholders should be informed of the report in order to address the gaps and corrective actions proffered by the EITI Board. Mrs. Lansana used the occasion to introduce the event Chair in the person of Mr. Amadu Mansaray- who serves as Senior Administrative Manager at the Petroleum Directorate and also a member of the Multi-stakeholder Group (MSG). 
-Remarks by Mr. Amadu Mansaray
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The Chair in his opening remark said he believed that the impressive turnout reflect our collective aspiration for a prosperous Sierra Leone, adding that he share the view that an improved governance of natural resources is crucial for the rapid national turnaround of any resource-dependent Nation. Mr. Mansaray drew the attention of his that fact that EITI implementation is in no small way contributing in improving the governance and overall management landscape of the geo-extractive sub sector, i.e. minerals, Oil and Gas sectors citing that the newly enacted mining legislation contains provisions on BO disclosure requirement which owes its root to EITI implementation. He said that the introduction of such a policy measure is an opportunity for the commission of certain variants of corrupt practices such as conflict of interest.
In conclusion, Mr. Mansaray said “Our collective expectation therefore should be for all of us to: a) welcome and embrace the validation outcome, b) generate further ideas and approaches with regards to how the country can maintain and improve upon this land mark achievement, and c) stakeholders should endeavour to translate the emerging ideas and approaches as well as the Validation Report recommendations into concrete action towards the desired outcomes. 

-Statements 

EITAP Project Coordinator – Mr. Mustapha Gibril on behalf of the World Bank Group told his audience that he was pleased by the 87.5 percent achieved by Sierra Leone adding that EITAP2 provided funding in diverse ways leading up to the validation. He said, EITAP2 has supported the governance and management reforms of the extractive sector noting that SLEITI was not an exception in order to comply with the EITI Standard. He said the achievement could be seen as a source of pride which every partner should consider embracing. 

Announcing the closure of the EITAP2, Mr. Mustapha ran through the major reforms EITAP2 had undertaken since it was first established in 2010 with a commitment of about US$31M. This amount was directed to the creation of National Minerals Agency; closure of gaps in the sector through funding legislative process including MMDA 2022; acquisition of high reliable geological data through nationwide airborne geophysical survey and the setting up of Policy Directorate in the Ministry of Mines and Mineral Resources, and among others. By far, the EITAP2 objective of strengthening governance, knowledge, and sustainability of the extractive sector has been greatly realized adding that sustained effort was needed to maintain the gains. 

Mrs. Gatrude Karimu is a member of the SLEITI MSG serving as civil society representative under the umbrella of the National Advocacy Coalition on Extractives (NACE). Mrs. Karimu said CSOs served in many capacities including holding the government to account for implementation of livelihood and development activities adding that they are an important source of information. Mrs. Karimu also explained CSOs contribution to the validation process which she said is worthy to note. She encouraged stakeholders to work towards addressing the report recommendations and corrective actions. She said CSOs appreciated the government and donor partners support for contributing to the overall outcomes of the Validation. In conclusion, Mrs. Karimu said the nationwide dissemination of the report was a step in the right direction adding that CSOs will remain steadfast in their determination to support the SLEITI process. 
As key player in the SLEITI arrangement, the Chamber of Mines representative Madam Yilla said the Chamber wholeheartedly support the common principles of SLEITI based on promoting transparency and accountability in the extractive sector through data collation, verification and reporting. She said in fulfillment of the SLEITI process, the Chamber has so far been completing the reporting templates to disclose the necessary information required by SLEITI. Madam Yilla used the occasion to inform her audience that the Chamber comprises nine large scale companies and the Chamber is represented on the SLEITI MSG. She said the Chamber collaborates with MDAs, civil society groups, and the media in ensuring that Sierra Leone adheres to the EITI reporting Standard as demonstrated by the Validation scores. Citing the overall high score of 87.8 in implementing the Standard, Madam Yilla said the Industry (Chamber) pulled 90% when assessed individually. She said this has justified the Chamber’s commitment to the entire process. Madam Yilla reassured her audience of the Chamber’s continued support to the SLEITI process pointing out that they will endeavour to provide the requisite collaboration, transparency and accountability that is required to upholding the EITI standards in Sierra Leone.  
The Keynote address was delivered by the Permanent Secretary-Ministry of Mines and Mineral Resources Mr. Kinnie Lamin. The statement was delivered on behalf of the Minister of Mines who was unavoidably absent. Mr. Lamin commenced by recognizing the contributions of H.E. President Julius Maada Bio, Vice President Mohamed Juldeh Jalloh, the Minister of State Mrs. Francess Piagie Alghali, the SLEITI MSG and development partners for committing to the SLEITI process and for providing strategic  leadership and funding support in diverse ways. 

Mr. Lamin walked his audience through the inception of SLEITI and how the process was being implemented. He said the early days of SLEITI was met with several challenges including inaccurate data collection process for EITI reporting. He said such challenges were addressed by sustained commitment and approaches by the previous MSG. 

Commenting on the SLEITI’s overall high score, Mr. Lamin commended the MSG and Secretariat for working together in the lead up to the Validation process. He said the previous MSG had laid the foundation for the successes being recorded at the moment adding that the Ministry was extremely pleased with the development. Mr. Lamin called on the MSG to maintain a forward looking posture and to sustain the EITI process. 

In addition, Mr. Lamin urged the MSG to popularize the Validation report and to go beyond what was initially considered. He said EITI reports were meant to be disseminated to all and sundry irrespective of any human or other factors. He said outreach activities are minimum EITI requirements countries should undertake. 

In response to the folding up of EITAP-SLEITI’s main funding partner, Mr. Lamin spoke about alternative support to SLEITI work plan activities. He said despite such development, he assured his audience of his Ministry’s unflinching support to SLEITI. While wishing the MSG well in its responsibilities, Mr. Lamin said sustained effort should be made to address the report recommendations. 
3. PowerPoint Presentation of the 2022 Validation Report 
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The National Coordinator Sierra Leone Extractive Industries Transparency Initiative (SLEITI) Mohamed Baimba Koroma led his audience through the presentation. The presentation covered a brief overview of the SLEITI and its implementation in Sierra Leone, the Validation procedures, the MSG’s role, overall score and key recommendations. 

Having explained the process, Mr. Koroma said validation is a “quality assurance process aimed at assessing compliance with the EITI Requirements” and safeguards the integrity of the EITI by holding all implementing countries to the same global standard. He said this mechanism was vigorously undertaken by the EITI Board following SLEITI’s submission of its validation templates. He said the assessment showed that Sierra Leone scored 87.5 overall, adding that the Sierra Leone was scored 94, 90, and 78, on outcomes and impact, Stakeholder engagements, and Transparency respectively. 

Furthermore, the National Coordinator told his audience that the processes leading up to the achieving a very high overall score was led by the MSG through the Minister of State in the Office of the Vice President. He said, the bigger picture lies with implementation of the report recommendations and corrective actions. According to the Coordinator failing to address the corrective actions against 1st January 2025, Sierra Leone will fall below the progress already recorded. The detail presentation is attached to this report as annex. 

4. Plenary Session:

The Plenary session was designed to interact with the audience and to gauge their perception about the 2022 Validation report. The Single thread which ran through comments received from the audience was the need to improve on areas where low grades were recorded. One of which was Beneficial Ownership Disclosure. According to the audience, they suggested that effort should be made to develop a BO register of all companies and at the same time government should enforce mandatory disclosure of BO information.  In addition, revenue management was raised by the plenary as there is need to strengthen process. 

5. Wrap up and Next Step: 

According to the Secretariat, the next steps will be to: 

· Share Validation Report with key stakeholders  and the Media
·   Develop and agree action plan to address corrective actions and strategic recommendations
· Record and monitor progress
· Regular engagement with relevant government agencies, Chamber of Mines, CSOs and other stakeholders. 

6. Closing and Vote of Thanks

The Chair- Mr. Amadu Mansaray gave a synopsis of the day’s event noting that the deliberations were indeed informative and thought provoking. He said stakeholders should focus on implementing the report recommendations. This followed a vote of thanks by Mrs Annie Lansana expressing gratitude to her audience for attending the meeting and for their valid contributions. 
