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SLEITI ACTIVITY REPORT – October 2024
	No.
	Activity
	Update
	Date

	1.
	Setting up of SLEITI’s Social media platforms
	In order to enhance the visibility of SLEITI and publicize its activities, SLEITI contacted the EITI International Secretariat to provide support in setting up a LinkedIn and Facebook handles where SLEITI’s activities can be posted so that citizens are promptly informed; making the information more relevant and timelier. As a result, Nyasha Vera - Communications Officer at the EITI International Secretariat met with the SLEITI team and supported in setting up both social media handles. Since setting up the platforms, the Communications Officer at SLEITI has posted recent activities undertaken by SLEITI. The interaction and feedback on the platforms have been positive in a way that both the Executive Director of the EITI and the SLEITI MSG Chair have reacted positively to the news items posted. 
	Tuesday, 1st October 2024

	2.
	Bi-weekly SLEITI Staff Meeting
	As a way of building the capacity of staff members at the SLEITI secretariat, the National Coordinator introduced a fortnightly staff members meeting with a rotational chairperson and secretary. The first meeting was chaired by the Data Officer, and the Communications Officer served as Secretary. The meeting was productive and interactive as every staff members gave a detailed update on their work activities over the two weeks period. Members thanked the National Coordinator for introducing such a good initiative as it will help build their confidence in public speaking and also give them a holistic picture of the Secretariat’s activities through the updates from team members.
	Tuesday, 
1st October, 2024

	3.
	Engagement with the Ministry of Fisheries and Marine Resources
	As a way of expanding its scope, the MSG requested the SLEITI secretariat to engage with the Ministry of Fisheries to discuss the possibility of expanding SLEIT’s scope to cover the fisheries sector. The secretariat met with the Permanent Secretary of Fisheries and Marine Resources to discuss the EITI process and the possibility of expanding the scope into the Fisheries and Marine Resources sector of Sierra Leone. The Ministry welcomed the idea and expressed willingness to join the EITI process. Considering that the fisheries sector contributes greatly to the country’s economy, being part of the EITI process will improve transparency and accountability in that sector an increase investor confidence. 
	Wednesday, 2nd October, 2024

	4.
	Quarter three (3) MSG Meeting
	As provided for in the SLEITI MSG MoU, the MSG successfully held its third quarter meeting in the conference room, Office of the Vice President. Key issues relating to the EITI implementation were discussed; including production of the 2022-2023 SLEITI Report, EITI validation of Sierra Leone, the draft SLEITI Bill, MSG capacity-building workshop, and more. The minutes of the meeting was prepared and shared to members for input and comments. 
	Thursday, 3rd October, 2024

	5.
	Staff Appraisal meeting with units under the Office of the Vice President
	SLEITI, and other units under the Office of the Vice President, met with representatives from the Human Resource Management Office to discuss progress in the completion of the 2024 individual staff appraisal forms. At this meeting, SLEITI was praised for being one of the units that have completed their staff appraisals correctly and on time.  
	Thursday, 10th October, 2024

	6.
	2nd Bi-weekly SLEITI Staff Meeting
	SLEITI held its second Bi-weekly staff members meeting where staff provided individual updates on their areas of work over the two weeks. This meeting was chaired by the Procurement and Logistics Officer, and the Monitoring and Evaluation Officer served as Secretary. Update included finance, procurement, communications, programmes and from the National Coordinator. 
	Tuesday, 15th October, 2024

	7.
	Catch-up meeting with the EITI International Secretariat
	SLEITI held a catch-up meeting with the EITI International Secretariat to discuss progress in line with implementation of the 2024 work plan activities, production of the 2022-2023 SLEITI report and whether Sierra Leone is likely to meet the publication deadline of 31st December 2024, the planned MSG workshop in November 2024, plans for the rest of Quarter 4 and early thinking of plans ahead of 2025. The meeting was successful and they expressed willingness to support EITI implementation in Sierra Leone. 
	Tuesday, 22nd October, 2024

	8.
	End-of-Year staff outing
	SLEITI joined other units under the Office of the Vice President to discuss this year’s end-of-year staff outing. Discussions included agreeing on a date, contribution by units, number of participants, venue, etc. After deliberations, a date of Saturday, 21st December was agreed. 
	Tuesday, 22nd October, 2024

	9.
	Meeting with the National Investment Board (NIB)
	The SLEITI secretariat met with the Executive Director, Deputy and a cross-section of staff members from the policy and business registration directorates of the National Investment Board. The meeting was to discuss modalities of establishing a national Beneficial Ownership (BO) register. As one of the corrective actions from the EITI validation in 2022, the SLEITI MSG is keen on addressing this corrective action as Sierra Leone achieved its lowest score on BO. 
After deliberation, it was agreed that the only way BO implementation could be effective was to develop a BO Regulation. Therefore, the SLEITI National Coordinator was tasked with reviving the BO Technical Working Group to start the process of developing a Regulation for Sierra Leone. The BO Technical working group currently comprises CSOs, Bank of Sierra Leone, Sierra Leone Commercial Bank, FIU, NRA, NMA, Ministry of Mines and Office of the Vice President.  
	Wednesday, 23rd October, 2024

	10.
	MSG Technical Committee meeting
	As one of the action points from the SLEITI MSG Quarter three (3) meeting, the MSG Technical Committee met at the SLEITI Secretariat to amend the Agenda of the MSG Capacity Building Workshop which is scheduled for 20th – 21st November 2024. After thoroughly discussing the agenda items, the committee updated and endorsed the agenda. They also proposed that Daniel Gbondo be the chairperson for the workshop. The updated version was shared with MSG members for any input or comments.    
	Thursday, 24th October, 2024
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