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SLEITI ACTIVITY REPORT – May 2024

	No.
	Activity
	Update

	1
	Recruitment of an Independent Administrator for production of 2022-23 SLEITI Report
	As a result of a successful negotiation by the OVP/SLEITI MSG negotiating team, the revised quote of USD74,928 submitted by BDO-UK for production of the 2022-2023 was accepted by the team. Therefore, notification for award of contract was sent to BDO-UK which was accepted. This followed the submission of the draft final contract to be reviewed and signed by BDO-UK and then SLEITI. As soon as the contract is signed, BDO will engage the MSG and other stakeholders, and data collection will commence. The relevant institutions have already been informed accordingly. 
Due to funding constraints, the contract was drafted in a way that no advance payment will be made. Instead, the payment terms were set as follows:

30% upon approval of inception report by the MSG

30% upon approval of draft final report by the MSG
30% upon approval of the final report by the MSG, and 

10% upon approval of the Summary report and Data Summary template by the MSG.
Despite this development, SLEITI is yet to receive its subvention for office running expenses including the full amount requested from the Ministry of Finance for the report production. As a result, funding for the report production continues to be a major concern which requires swift intervention by Office of the Vice President. 
Madam Manty Tarawalli has been briefed on the challenges and she has asked the secretariat to send her a letter explaining the funding gap which she will use to engage the Minister of Finance.

	2
	Draft SLEITI Bill 
	The Secretariat has reached out to the Africa Center for Energy Policy (ACEP) regarding their input into the draft Bill submitted by the consultant. In addition to the input/comments by members at the last MSG meeting, the secretariat shared the draft with the EITI International Secretariat (IS) and ACEP for their input/comments. The EITI IS had provided their input/comments which have been shared with the consultant. ACEP later informed the secretariat that the delay is due to internal changes of personnel. They informed that the focal person for Sierra Leone has left the institution and they are in the process of recruiting his replacement.  

	3
	Catch up meeting with EITI International Secretariat (IS) on SLEITI work plan and other implementation activities 
	The EITI International Secretariat (IS) had a catch-up meeting with SLEITI secretariat to follow up on progress in work plan implementation and other activities. The following agenda items were discussed: 
a) Implementation progress in line with 2023 work plan activities – SLEITI made it clear to the EITI IS that in the absence of a donor partner (s), implementation of the work plan activities will be very challenging as the Government of Sierra Leone has budgetary constraints with so many national priorities. 
The IS highlighted some of the activities that are low-hanging fruit which could be implemented without the need for too much financial injection. Some of  activity numbers from the work plan are: 1.4) – participating at EITI conference: this could be implemented by way of the national coordinator (NC) and MSG Chair’s attendance at the upcoming NC and Board meeting on June 17-18 & 19-20 respectively; 2.1) – Training of SLEITI staff in fundraising and proposal writing: Online workshop was proposed; 2.2) – capacity building for MSG members on the 2023 Standard and new validation model: virtual training was proposed and there is also a planned in-country visit in July by the IS team; 3.1) – meeting with companies on gender mainstreaming; and 3.3) – document women’s employment statistics by companies and CDCs: the 2022-23 report will capture this aspect.  
b) Follow-up on last meeting and update on agreed activities – The NC provided update on implementation activities including the progress in the recruitment of an IA, courtesy call on the minister of mines and mineral resources and a meeting with GIZ. An in-person workshop for NCs will also be hosted by the EITI Board in Zambia in September 2024. The formal invite will be sent to the NC and other MSG members are welcome to participate if they can be funded by their institutions.  
c) Update on planned in-country visit in July - The EITI International Secretariat stated that a team is planning an in-country visit to Sierra Leone in July 2024 to engage with the MSG and other stakeholders. The visit will also serve as an implementation of a work plan activity on capacity building for MSG members and SLEITI staff. However, it was further stated that should the in-country visit not materialize, they would do a virtual training/workshop with members. Once the trip is confirmed, the final agenda will be sent to SLEITI to share with the MSG. 
d) Feedback on SLEITI Peer learning visit to Liberia – SLEITI provided full update of the peer learning exchange visit with MDAs and civil society members (NACE & NMJD). SLEITI has also shared the peer learning report with the EITI IS. They were pleased with the update and expressed willingness to support Sierra Leone in implementing the recommendations. 

	4
	Peer learning exchange to Liberia on Beneficial Ownership transparency implementation. 
	With support from GIZ, through its Regional Governance in West Africa (ReGo) programme, Sierra Leone successfully completed a one-week peer learning exchange mission to Liberia. By way of addressing one of the validation corrective actions on establishing a national BO register, the exchange mission was timely and the sessions were highly interactive and productive as it facilitated robust exchange of experiences, challenges, and strategies aimed at enhancing EITI compliance and effectiveness.
The Sierra Leone delegation comprised the following institution:
SLEITI

NMA

NACE

FIU

NMJD

MMMR

NRA and

CAC

SLEITI has shared the full report with members by email and through the MSG WhatsApp forum. Members are encouraged to read the report especially so to familiarize with its findings and recommendations. 
Key recommendations include: 
a) To revive the Beneficial Ownership Technical Working Group to incorporate other relevant stakeholders, and that the group should lead the process on BO implementation on behalf of the MSG. 

b) Develop a BO Regulation.
c) Establish a national BO register which will be hosted by Corporate Affairs Commission/National Investment Board.
d) Civil Society should play a strategic and pivotal role in advocacy and sensitization of BO implementation.
SLEITI has, on behalf of the MSG, sent out letters of appreciation to the MDAs, NACE and NMJD for facilitating the participation of a representative from their institutions.  

	5
	SLEITI’s commitment on the Open Government Partnership (OGP) National Action Plan (NAP) V development. 
	As SLEITI is part of the OGP process, beneficial ownership, systematic disclosure and the SLEITI Bill are the commitments submitted in the NAP V. At its recent OGP steering committee meeting, the SLEITI NC provided update on the progress of implementation of the commitments and its challenges. 

At the meeting, the NC was informed that OGP global is keen on SLEITI’s NAP V commitments on systematic disclosure especially as it fits well with the Open Government Challenge, a key initiative within the Partnership’s 2023-2027 strategy. SLEITI was encouraged to consider submitting this commitment as an OGP Grand Challenge. 
In his response, the SLEITI NC stated that the Open Government challenge may have come too early as there are still a lot of engagement and work to be done to fully implement the commitment on systematic disclosure. However, he expressed optimism especially so that members from Right to Access Information (RAI) were in the room. He said for systematic disclosure to be implemented successfully, the relevant MDAs would require proactive disclosure of extractive sector data. He called on RAI, through OGP to work closely with the relevant MDAs to see how the required data can be routinely disclosed. 

To accelerate the process, a roundtable meeting is planned with RAI, OGP, NMA, EPA, MMMR, Bank of Sierra Leone and SLEITI to discuss mainstreaming of the relevant data.  

	6
	Seminar in Beijing
	The Chinese Embassy, through Office of the Vice President has extended an invite of one slot to the SLEITI Secretariat to participate in a two-week seminar in Beijing, China from June 25th. As a result, Annie Lansana–SLEITI Finance and Administrative Manager have been appointed to represent SLEITI. Annie has commenced the Visa application process and the compulsory medical checks. Further details of the seminar will be provided when available. 

Similarly, the Program Manager-Mohamed Fernando Conteh is currently participating in a ten-day seminar in Shanghai, China on Environmental Management and Sustainable Development. The Seminar started on 15th May and it will end on 29th May 2024. Mohamed was invited by the Chinese Embassy through the Sino-Sierra Leone Alumni Association (SISLAA) where he currently occupies the position of Secretary General. 
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