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SLEITI ACTIVITY REPORT – MARCH 2024

	No.
	Activity
	Update

	1
	MSG Quarter one Meeting 
	In line with the SLEITI MSG MOU and the EITI Standard, Quarter one meeting was successfully held in the conference room of the Ministry of Planning and Economic Development- Tower Hill Freetown. The MSG deliberated on several important issues including the development of the 2024 work plan, Recruitment of the Independent Administrator, presentation of the SLEITI Bill to MSG, addressing the validation corrective actions and report recommendations, and others. Several action points from the meeting are being addressed. The minutes of the meeting is being finalized for circulation to the MSG. 

	2
	Recruitment of an Independent Administrator for the production of 2022-23 SLEITI Report
	The Independent Administrator (IA) BDO-UK LLP has been formally invited to attend a meeting with the Office of the Vice President and SLEITI negotiation team on Monday, 25th March 2024. The meeting will discuss the financial proposal submitted by the IA for the production of the 2022-23 report which is higher than the budget. This meeting is considered highly important as time draws closer to the Secretariat’s proposed deadline of publication of the report ahead of Validation in January 2026.  

	3
	2024 SLEITI Work plan workshop
	The stakeholder consultative workshop on the 2024 Work plan was successfully held on Friday, 15th March 2024 at the Council of Churches in Sierra Leone Conference room-Brookfields. The National Advocacy Coalition on Extractives (NACE) partly coordinated the workshop. Overall, it was highly successful. The workshop report has been completed while the work plan is being finalized for approval by the MSG. Both the draft work plan and workshop report will be shared with the MSG for approval before uploading on the SLEITI website and sharing with donor partners. 

	4
	EITI International Secretariat catch up meeting with SLEITI
	The EITI International Secretariat held a virtual meeting with the Secretariat to review SLEITI implementation. The meeting was led by the Anglophone Regional Director with support from the Anglophone Country Officer. Key issues discussed focused on a) 2024 work plan development b) Negotiation with the BDO LLP on the financial proposal c) donor engagement strategies d) capacity building e) the production of the 2022-23 report leading up to validation. 

Following deliberations, the meeting resolved as follows: 

· EITI Secretariat to compile a comprehensive list of potential donor agencies.

· Send a special invite to the new MSG Chair/MoS for the in person National Coordinators & Board meetings in June 2024.
· EITI Secretariat to discuss internally and propose an approach to engaging industry.

· EITI Secretariat to share an introduction slide for engagement with new stakeholders.
· SLEITI to engage heads of EPA, NMA and Ministry of Mines


	5
	SLEITI pays courtesy calls to MDA.
	Following the new appointments at EPA, NMA and the Ministry of Mines, coupled with the proposal by the EITI International Secretariat to meet with these heads, SLEITI sent letters to heads of the MDAs requesting a courtesy call. However, on the day of the visits, none of the heads was available as one was on sick leave and the other two were in other meetings.   

	6
	Meeting with GIZ Regional Director 
	SLEITI was invited to a meeting by the GIZ Regional Director to discuss SLEITI priorities for 2024 in accordance with the SLEITI Work plan. In the absence of the final 2024 work plan, the meeting used the 2023 work plan as a guide to earmark activities GIZ might fund should they feature into the 2024 work plan. The meeting ended on a high note with a second meeting to be held immediately the 2024 work plan is finalized and published.  

	7
	Audit Service SL /AFROSAI Workshop 
	The Audit Service Sierra Leone in partnership with the Africa Organizations of Supreme Audit Institutions held a two-day workshop with key MDAs involved in the governance of the Extractive sector including civil society groups and companies. SLEITI was invited to do a presentation on its implementation in accordance with the 2023 standard. The workshop was attended by the National Coordinator whose presentation painted a clear picture of the potential of the sector and other emerging issues. Other areas discussed were excerpt of the 2022 SLEITI Validation report with emphasis on the progress SLEITI has made in meeting the 2023 Standard.   
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