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FOR:  THE ATTENTION OF THE MINISTER OF STATE- OFFICE OF THE VICE PRESIDENT

SLEITI SECRETARIAT MONTHLY PROGRESS REPORT

PERIOD COVERED: 23RD DECEMEBR 2023 – 22ND JANUARY 2024
DATE OF SUBMISSION: 24TH JANUARY, 2024
SLEITI PROGRESS REPORT FOR THE MONTHS OF DECEMBER 2023 – JANUARY 2024
	No 
	Activity
	Update

	1
	Recruitment of an Independent Administrator (Consultant) for the production of the 2022-2023 SLEITI Report
	Following the completion of the processes involved in the recruitment of the IA, the various committees have agreed to award the contract to BDO LLP owing to its technical capability and experience. A report of the committee meetings to assess the technical and financial proposals is being prepared the Procurement Unit in the Office of the Vice President (OVP) for presentation to the National Public Procurement Authority (NPPA) for review and approval to move to the next stage of the process.   

However, the amount (USD85,000) allocated by SLEITI for the production of the report is far below the amount (USD100,000) quoted by BDO LLP. The next step to invite BDO to negotiate the financial details and see where reductions can be made to reach an agreeable amount by both parties. This process is being planned by the Procurement Unit in the Office of the Vice President (OVP); together with the SLEITI Finance and Administrative Unit. The negotiations will commence once approval is received from the NPPA. 

	2
	Bilateral meeting of SLEITI and a consultant on Resource Governance 
	A bilateral meeting was held at the SLEITI Secretariat with a Consultant from the United Kingdom who works with the International Council on Mining and Metals (ICMM). She supports the institution on engagements with the EITI. This is her second meeting with the SLEITI secretariat as the first was in 2022 when she came with her colleagues; Andrew Keili and Simiso Velempini when they were working on an artisanal project together. 

The meeting this time was focused on providing update on the progress and challenges of EITI implementation since the last Validation, and how SLEITI intend to address the challenges while also sustaining the gains.  

	3
	Ministry of Finance Budget allocation (subvention)
	With thanks to the OVP Finance Unit, SLEITI has received its third and fourth (3rd & 4th) quarter (July to December 2023) budget allocation of 2023 to the tune of NLe64,000 (85% lower than what was submitted). The budget submitted par quarter was NLe215,275; which means NLe430,550 should have been transferred to SLEITI for quarters 3 & 4 (July to December 2023). 
The secretariat considers this amount significant low considering the level of activities it is expected to cover; ranging from printing toner, A4 plain paper, EDSA top up, website hosting fee, internet, fuel allocation to staff, repairs to laptops, provision and sundries, etc. 

The Secretariat is worried that if budget for office running cost is so low, what would be the provision (if any) for work plan activities as it has huge amounts allocation. Without additional funding support, implementation of work plan activities may either be delayed or otherwise. It is hoped that SLEITI’s allocation is reviewed progressively in its next subvention allocation in quarter 1 of 2024. 

	4
	SLEITI and MSG Capacity Building
	On Wednesday, 17th January 2024, through a Zoom meeting, the SLEITI MSG Chair-Minister Manty Tarawalli delivered a ten minutes presentation at the Regional Capacity Building session organized by the EITI International Secretariat on Gender, Social and Environmental requirements of the 2023 EITI Standard. Sharing her knowledge and expertise in Gender related issues, she focused her presentation on the progress Sierra Leone has made in promoting gender issues, mainstreaming gender in MDAs, and plans for 2024 in implementing the GEWE Act across the county. She also highlighted the progress made by the MSG in increasing women participation from 11% to 28%, the equal gender balance at the SLEITI secretariat, two female government ministers dedicated to EITI, employment data from companies; disaggregated by sex, and other forward-looking approaches by the MSG and Sierra Leone.  
She highlighted plans to meet with all the mining companies in 2024 in partnership with the Ministry of Gender to discuss the requirements of the GEWE Act including data collection and schedule implementation trajectories for each company. She also spoke about the need to discuss and schedule commencement dates for conducting annual social impact assessments as well as embarking on capacity building of women in mining communities to empower them to actively participate in Community Development Committees and other ad hoc committees in their communities. 

The workshop was attended by several MSG members and other participants from Sierra Leone. This has so put SLEITI on the global spotlight with the EITI committing to an ambitious partnership to support SLEITI achieving its plans.  

	5
	Funding Partners
	A letter has been drafted to DFID proposing a meeting with SLEITI to discuss funding opportunities. The date and time will be communicated by DFID when the Head of Development and Political Unit is available.

	6
	SLEITI and EITI Anglophone bilateral meeting
	An exclusive bilateral meeting with the EITI International Secretariat Anglophone team is being planned for next week and at least once every month. The purpose of these meetings is to facilitate comprehensive updates on EITI implementation in Sierra Leone, as regular engagements will enhance collaboration, streamline communication, and provide an opportunity to support each other effectively.
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