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1. Introduction: The SLEITI Process…
Sierra Leone became a member of the Extractive Industry Transparency Initiative (EITI) in 2008 to promote good governance in the generation and utilization of revenues from the oil, gas and mineral resources. The Multi-stakeholder holder group (MSG) was later established to oversee its implementation. The group comprises government, civil society and private sector representatives. 
For effective implementation, SLEITI is anchored in the Office of the Vice President to oversee its implementation and to ensure that the process in sustained and in good footing. 

Since signing up in 2008, SLEITI has published nine (9) EITI reports covering 2006-2018 financial years. The reports reveal payments made to government by mining companies and corresponding revenues received from the extractive companies. SLEITI has commenced the process of completing its 10th EITI Report under the Flexible Reporting Model introduced by the EITI Board as a way of keeping up with the momentum of the EITI reporting process during the Covid-19 period. 
Sierra Leone completed its first Validation under the 2016 Standard in 2018. The EITI Board, at its 43rd meeting held during the 8th EITI Global Conference in Paris, France, agreed that Sierra Leone achieved Meaningful Progress in implementing the 2016 EITI Standard. In essence, Sierra Leone has complied largely with majority of the EITI requirements. 
In order to build on such significant progress, and as well as addressing the validation corrective actions related to Governance, the MSG was refreshed in order to make room for new members. The implementation of the one-day workshop on 5th August 2021 was part of several planned activities lined up to familiarise members with the 2019 EITI Standard and to build their capacity to oversee EITI implementation in Sierra Leone. 

The workshop was facilitated by Dr. Mustapha Thomas. He was assisted by Madam Cecilia Mattia. The expected outcomes include the following:
· Learn  new skills that will enhance  their work as MSG members
· Mobilise high level government, company and CSO commitments to the EITI process, and 

· Improve coordination amongst state entities

2. Attendance and Order of Presentation 
	No
	Item
	Responsible person
	Time

	1.
	Registration  
	SLEITI Secretariat
	09:45 - 10:00

	2.
	Call to Order
	SLEITI Secretariat
	10:00 – 10:05

	3.
	Prayers 
	Muslim/Christian
	10:05 - 10:15

	4.
	Welcome Remarks 
	SLEITI Secretariat
	10:15 - 10:20

	5.
	Introduction of Chairperson & Opening Remarks
	SLEITI Secretariat
	10:20 – 10:30

	6.
	Self-Introductions 
	Participants 
	10:30 - 10:45

	7.
	Statement 
	1. CSO

2. Chamber of Mines
	10:45 – 11:05

	8.
	Statement 
	Minister of Mines and Mineral Resources - Mr.  Musa Timothy Kabba
	11:05 – 11:10

	9.
	Statement - MSG Chair
	Minister of State – Office of the Vice President  – Madam Francess Piagie Alghali
	11:10 – 11:15

	10.
	Presentation – EITI Overview and process
	Cecilia Mattia / Dr. Mustapha Thomas
	11:15 – 12:15

	11.
	Discussions /Q&A

	Participants
	12:15 – 12:35

	12.
	Presentation – Beneficial Ownership Transparency Implementation
	Mr. Daniel Gbondo ESQ
	12:35 – 13:05

	13.
	Presentation – Subnational payments/transfer
	Mr. Henry Kamara – National Minerals Agency
	13:05 – 13:35

	LUNCH

	14.
	Presentation – Governance Structure
	Cecilia Mattia / Dr. Mustapha Thomas
	14:35 – 15:35

	15.
	Discussions /Q&A

	Participants
	15:35 – 15:55

	16.
	Wrap up 
	SLEITI Secretariat
	15:55 - 16:00


The workshop attracted at least 47 participants comprising company, CSO, government and Journalists. Below is the programme of event: 
3. Registration, Prayers, and Event Commencement
The workshop was called to order at 10:00am by the SLEITI National Coordinator- Mohamed Baimba Koroma. This was followed by Muslim and Christian prayers led by Alhaji Abdul Karim Koroma and Madam Esther Finda Kandeh respectively.  
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Cross Section of participants at the workshop
3.1
Welcome Remarks by the SLEITI National Coordinator:
The SLEITI National Coordinator Mr. Mohamed Baimba Koroma gave the welcome remarks. In his statement, he thanked his audience for attending the workshop which he described as a moment of reflection and interaction for both current MSG members and those that recently joined. He said the Minister of State Madam Francess Piagie Alghali, was extremely instrumental in mobilizing resources for the workshop and thanked her for her exemplary leadership role.    
While speaking on the purpose of the workshop, Mr. Koroma told members that  the meeting was part of several planned activities lined up to build the capacity of MSG members to effectively and efficiently govern the EITI process. He said additional training opportunities have been designed where MSG members will be invited to participate to broaden their understanding of the sector. He called on members to remain steadfast in supporting EITI implementation in Sierra Leone. 
As part of his statement, Mr. Koroma welcomed Madam Cecilia Mattia, who was assigned the responsibilities of chairing the workshop. Madam Mattia is the National Coordinator of the National Advocacy Coalition on Extractives (NACE). She is one of the longest serving MSG members representing Civil Society Organisation (CSO) with wealth of experience on the extractive sector. 
3.2
Chairperson’s Opening Remarks
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The chair, Madam Cecilia Mattia gave an overview of the meeting agenda and approaches noting that she will only facilitate the discussion and in the process participants will be allowed to contribute to the issues.
She said constituency representatives should actively participate as the meeting was designed to help them understand the EITI process. 
Madam Mattia invited members of the various MSG constituencies’ representatives on the high table to make statements on their constituency’s role in implementing the EITI process. The Government was represented by Office of the Vice President (Madam Francess Piagie Alghali), and Ministry of Mines and Mineral Resources (Mr. Daniel Gbondo ESQ), the Chamber of Mines (Mr. Kaizer Koker), and Civil Society Groups (Mr. Abu Brima). 
The Chair also recognized the presence of the media noting that their umbrella body – the Sierra Leone Association of Journalists (SLAJ) sits on the MSG as a key player in sensitizing the public of the EITI process. She urged the group to actively participate in the training and report the event accordingly.  
3.3
Statement by Mr. Abu A. Brima- CEO NMJD
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The Network Movement for Justice and Development (NMJD) is a civil society organization which seeks to promote human rights and governance including economic justice. 

The movement CEO, Mr. Abu Brima is a member of the SLEITI MSG. In his address, he encouraged members to uphold the core values of EITI in order to sustain its implementation. He said the enabling space created by the Government is unprecedented, and has allowed every active player to make meaningful contribution. While commenting on the requirements of EITI, Mr. Brima said he wouldn’t go deeper to explain because the workshop was designed to throw light on the processes involved in EITI implementation.

However, he was of the conviction that natural resource wealth should “filter down to communities where exploitation is predominant”. 
“Many people think that extractive is all about money… that there should be enough of it before people can benefit. Transparency and accountability is the cornerstone of EITI which help strengthen extractive good governance which in turn helps transform communities” (Abu Brima).
Mr. Brima spoke about the ongoing mineral law review process. He said the initiative seeks to introduce reforms in the mining sector. He noted that despite the progress, his constituency-CSOs, was concerned that the Government was not providing regular update about the review exercise.  
Mr. Brima alluded to a press statement released by the Natural Resource Governance and Economic Justice (NaRGEJ) that called on the Ministry of Mines and Mineral Resources to provide update on the status of the review process. While commenting on the numerous stages of engagements the Bill has had, Mr. Brima stated that the progress made must be sustained and in doing so, the Government should commit to disclose and share the final draft bill.  
He said it is binding and obligatory on the Ministry of Mines and Mineral Resources to inform the public about status of the Bill before submission to Cabinet and the office of the Drafters. Mr. Brima was of the view that the Ministry is seemingly accountable to its development partners than the public. As he put it, the “citizens have the right to know”. 
To conclude, Mr. Brima said that the inclusion of new CSOs and private sector members on the SLEITI MSG is a significant step; adding that the MSG has fulfilled one of its long term goals. Notwithstanding, he was of the view that by decentralizing the MSG governance to affected communities, issues related to transparency and accountability will resonate well with all stakeholders involved. 
3.4
Statement by Mr. Tommy Kaiza Koker- Chamber of Mines
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Mr. Tommy Kaizer Koker was representing the Chamber of Mines who is also a member of the SLEITI MSG. In his brief statement, he thanked the Secretariat for its continued commitment to strengthening the capacity of the MSG, and reiterated the Chamber’s commitment to supporting the SLEITI process. He stated that he had taken cognizance of some of the thorny issues raised by his colleague speakers regarding mining related activities. Mr. Kaizer said that while the issues raised were deemed relevant, members must always ensure that they corroborate their findings with the companies in order to get a balanced and comprehensive report. He said the findings could only stand the test of time when the report is factual and accurate. Through the Chamber of Mines, Mr. Koker announced that his company will continue to participate in EITI implementation in Sierra Leone and heed to its reporting requirements.   
3.5
Statement by Mr. Daniel Gbondo, Esq.
Mr. Daniel Gbondo ESQ is attached to the Ministry of Mines and Mineral Resources. He serves as Policy Advisor with numerous responsibilities assigned to him including advising the Ministry on key Mineral Rights issues.
In his remark, Mr. Gbondo said that the EITI is a government led initiative which the Ministry of Mines is committed to, and as a sector player, will strive to maintain good relationship with all key actors. His statement was based on issues and concerns raised by CSO representatives that his Ministry seems to be more inclined to its donors than members of the public.  
He stated that the Government has demonstrated keen interest in the sector and has mapped out strategies to govern the extractive sector in order to maximize revenues for the benefit of its citizens. He said the proceeds from the sector will be directed towards addressing developmental projects nationwide. He described the laws being developed as “progressive policies and legislations” that seeks to promote transparency and accountability across the sector value chain.  
On the issue of regular disclosure of information by the Ministry of Mines on the draft Bill, Mr. Gbondo refuted the allegation, noting that the Ministry of Mines have held several consultative meetings in the processes leading up to the development of the new Mines and Minerals Bill. He said the Ministry’s desire is to build stronger bilateral ties with institutions in order to enhance sustained progress in the governance of the sector. 
“Government’s commitment to transparency in the extractive sector is guided by its desire to promote the economic livelihood of affected communities and in achieving this; all stakeholders were regularly consulted, (Daniel Gbondo, MMMR)”. 
Highlighting some limitations of the Ministry, he said that the Ministry of Mines does not manage the fiscal regime or the Environmental Impact Assessment fees. He said these are under the control of the National Revenue Authority and the Environmental Protection Agency respectively. He noted that although the Ministry of Mines could be squarely held accountable for the governance of the sector, Mr. Gbondo was quick to inform that other related functions fall outside the Ministry’s immediate mandate. He said each line ministry and agency has a role to play and failing to do the needful by any sector player will impact the performance and progress of the Ministry’s work. 
Mr. Gbondo also spoke about the Ministry’s approach to community beneficiation. He told his audience that the Ministry was considering incorporating provisions that will create District Mining Fund which will ensure that part of the royalties collected by government is kept for direct community development initiatives. 
He further stated that the review process was also taking into consideration gender and women empowerment adding that the regulation will provide the details on how this would be rolled out in order to promote gender equality. 
Mr. Gbondo assured his audience that the new Bill would soon be laid in Parliament by the Minister of Mines, leaving the rest with the members of Parliament to accept or reject the provisions. He thanked and appreciated the MSG leadership for its active role in implementing the EITI process in Sierra Leone.  
3.6
Keynote Address by Madam Francess Piagie Alghali - Minister of State, Office of the Vice President, Chair - SLEITI MSG

The Minister of State Vice President Office and MSG Chair; Madam Francess Piagie Alghali gave  the keynote address. In her remarks, she thanked her colleagues for attending the workshop noting that she was pleased with the level of participation by members from across the three constituencies.  
Madam Alghali said that the EITI initiative is a global Standard for the good governance of oil, gas, and mineral resources which places premium on regular disclosure of information along the extractive industries value chain. She said the initiative is supported by coalition of civil society groups, private sector players, and government representatives whose mandate revolves around overseeing the process and ensuring that it is sustained.  
Madam Alghali said effective implementation and oversight of the EITI process require a robust multi-stakeholder group that is guided by clear and comprehensive governance rules. Madam Alghali stated that the MSG should commit to “full implementation of the 2019 EITI Standard” by thriving to build a culture of corporate accountability and transparency in the collection and utilization of revenues generated from the sector. By implementing the EITI, Madam Alghali stated that Sierra Leone will undoubtedly promote greater economic and political stability, strengthen license and tax regimes, and improve the investment climate.  
By way of update, Madam Alghali informed the gathering that Sierra Leone has produced 9 EITI Reports since signing up to the initiative in 2008 and is at an advanced stage in finalizing its 10th Report under the Flexible Reporting Model introduced by the EITI Board. She said Sierra Leone has also achieved Meaningful Progress at the last Validation in implementing the 2016 Standard, and hoped that the second Validation under the 2019 Standard slated for April 2022 will produce favorable outcome if all sector players actively commit and participate in the process.  
Speaking about the relevance of the workshop, Madam Alghali said it is aligned to achieving key Validation corrective actions related to MSG governance and to improve the MSG understanding of the EITI process. She said the SLEITI MSG governance rules and MoU have been developed as part of the ongoing reforms in addressing the corrective actions. 
Madam Alghali laid emphasis on the importance the Government of Sierra Leone attached to the EITI process and called on members to play a more active role in the planned Validation exercise.  She said the EITI Standard is very evolving and members should endeavour to familiarize themselves with the Standard to ensure that Sierra Leone remains complaint or achieve high score in its next Validation round. 
Conclusively, Madam Alghali thanked the UNDP and several other institutions including World Bank and OSIWA for their continued support to SLEITI process. She also thanked and appreciated the lead facilitator, Dr. Mustapha Thomas and Madam Cecilia, Mattia for accepting the honour to coordinate and facilitate the sessions.
3. Presentation One:  Overview of EITI - By Dr. Mustapha Thomas
	About Dr. Mustapha Thomas- Lead Facilitator

Dr. Mustapha Thomas is the Head of Geology Department, Fourah Bay College University of Sierra Leone. He was a member of the MSG under the umbrella of the National Advocacy Coalition on Extractives (NACE) during which he served in several ad-hoc positions including the SLEITI Technical Committee. His knowledge of the sector helped strengthened SLEITI’s reporting process. His tenure as MSG member ended in 2018. 


Dr. Thomas’ Opening Remark
In his opening remark, Dr. Thomas informed his audience that the essence of their participation on the MSG is to serve as representatives of the people of Sierra Leone. He said they are required to engage the wider populace through outreach activities. Dr. Thomas called on members to further improve on their networking with the wider public noting that the EITI is a journey with no destination, and does not exist to address an issue and then fade out. He said the process should be maintained as long as exploitation of oil and gas and mineral resources remains viable and attractive.
4.1
Overview of EITI

Dr. Thomas commenced his presentation with an explanation of the composition of the MSG. He referred to the MSG as the EITI Steering Committee comprising government, CSO and private sector representatives. He said the three bodies may be considered as one; however, each is an independent body on its own. He described the CSOs as ‘bridge’ that links the government and the private sector together. 
His presentation laid emphasis on the extractive sector, the origin of the EITI, key mile stones of the initiative, the EITI principles and governance structure, scope, and the stages involved in EITI implementation, including validation. 
Dr. Thomas stated that the extractive sector is complex and often attracts powerful players because the sector is crucial for economic growth. He said resource-rich countries perform badly in terms of socio-economic development to the extent that two-thirds of the world’s poorest people live in resource-rich countries. 
While discussing the origin of the initiative, Dr. Thomas told his audience that the Extractive Industries Transparency Initiative (EITI) came into being in 2002 at the World Summit on Sustainable Development in Johannesburg. He said it was launched by former UK Prime Minister, Tony Blair in response to calls from CSOs, including Publish What You Pay Coalition, Global Witness, Academics, and journalists for the publication of payments by mining, oil and gas companies to host governments. He said the objective is to strengthen governance by improving transparency and accountability in the extractive sector. Since 2002, member states have organized at least 8 EITI Global conferences to review the progress of EITI and to map out key development trajectories including electing its Board members. 
As a global standard, the EITI requirements underscore the belief that the prudent use of natural resource wealth should be an important engine for sustainable economic growth that contributes to sustainable development and poverty reduction. On the other hand, it can create negative economic and social impacts, if it is not managed well. He said the process also holds the view that prudent management of natural resource wealth is in the domain of sovereign governments to be exercised in the interests of their citizens and national development. 
Dr. Thomas also painted a picture of the EITI International governance structure. Like many others, the governance structure is built on a multi-stakeholder approach comprising EITI Stakeholders, implementing and supporting countries, civil society groups and the private sector. He said these groups jointly organized the EITI global Conference which is held every 2-3 years. 
According to Dr. Thomas, the EITI scope is built on the extractive industries value chain, from the award of licenses and contract to how revenues are distributed and managed. He said, in each of these, the EITI requires in-depth disclosure of information in order to enhance trust between stakeholders and communities. In actual sense, the EITI reporting parameters provides for a disclosure of all material payments by companies to a reconciler including material revenues received by governments and that the MSG must be satisfied with the reconciliation process, identify differences and make recommendations for action.
The basis for this as he put it, is guided by the EITI requirements which implementing countries are encouraged to go beyond. He said in implementing the Standard, the terms ‘must’, ‘should’ and ‘required’  suggest that something is mandatory.

Below is a listing of the minimum EITI Requirements which makes up the Standard:
· Oversight by the multi‑stakeholder group

· Legal and institutional framework, including allocation of contracts and licenses

· Exploration and production

· Revenue collection

· Revenue allocation 

· Social and economic spending

· Outcomes and impact

Dr. Thomas also spoke briefly on the purpose of Validation. He said the process seeks to assess the country’s progress in complying with each of the EITI requirements and after Validation, a country is considered to either have achieved “Satisfactory or Inadequate progress, as in the previous Validation model. He said the new Validation approach is based on a numerical scoring system where implementing countries are assessed over 100 points. 
In his presentation, specific emphasis was placed on what he described as “Empowering the MSG for more effective participation in the EITI process”. He said in seeking solutions, consensus building among constituency members is synonymous to implementing the EITI Standard. With regards CSO participation, he informed his audience that they represent the voice of the “silent majority”, whom he said provides the buffer zone between the government and the extractive companies, and that their role is to push these parties in the direction of civil society agenda. 

According to Dr. Thomas, mining companies plays a significant role in EITI implementation and their participation is critical to the success of the process. He described companies as tax payers, adding that their contribution to the economy cannot be overemphasized.  He said their intentions are sometimes questionable considering the complex and opaque processes involved in setting up an extractive company including its operations. In spite of this, he is of the view that extractive companies must be encouraged to form associations such as a chamber of mines, diamond exporters association, as the case may be, to sustain their participation in the EITI process. 
In addition to company and CSO representations discussed above, Dr. Thomas stated that the Government is a major stakeholder in the EITI process. He said its stake is more or less the highest. He said the success and failure of the process rests on her shoulders and must demonstrate commitment to sustain its implementation. 
(See excerpt slides below. The full presentation is attached as annex).
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4.2
Presentation 2: Update on Beneficial Ownership (BO) – By Mr. Daniel   Gbondo Esq.  

	The SLEITI Beneficial Ownership Technical Working Group (BOTWG) is headed by Daniel Gbondo, Esq.  Daniel is attached to the Ministry of Mines and Mineral Resources as Policy Advisor.


In his submission, Mr. Gbondo explained the progress Sierra Leone has recorded including what may be required, going forward. He said the Government of Sierra Leone is committed to BO disclosure in Sierra Leone. He explained that the new Mines and Minerals Development Bill makes provision for full BO disclosure by mining companies on initial registration, upon renewal of licence or when requested for by the appropriate authority like the SLEITI. 

He told his audience that in the processes leading up to drafting of the Bill, all key stakeholders across the country were consulted. He noted that the Corporate Affairs Commission has been earmarked to support BO implementation. On the issue of minimum threshold, he pointed out that a proposed minimum threshold of 5% was recommended for disclosure. He was quick to remind members that whatever is proposed by the Ministry, could be better understood as mere recommendations because “only Parliament Legislates laws”. As it stands, the existing provisions provides for mandatory disclosure of Beneficial Owners of extractive companies. 
Comments from Prince Williams -CAC Representative
Mr. Prince Williams is the Acting Director at the Corporate Affairs Commission (CAC) and a member of the SLEITI MSG including the SLEITI Beneficial Ownership Technical Working Group. 

In his comments, Mr. Williams said that: 
·  CAC intends to review the Companies Act. The Act will provides for a new section that will particularly deal with BO
· Ministry of Mines and Mineral Resources’ law review should take cognizance of the Company’s Act to avoid conflict with the existing laws. 
· The new Company Act, when developed; will eventually requests BO data from companies. 
4. Questions, Comments, Responses from Presentation One (1)
Round 1:
The session was in response to issues raised by the lead facilitator and other speakers. The responses cut across the legislative frameworks, transparency, stakeholder engagement, etc.
Many were of the opinion that significant progress was indeed being made in the legislative reforms even though there were additional issues to be looked into - for instance, Environmental Impact Assessment process, the definition of consultation when it comes to engaging stakeholders and how such consultations where being carried out, etc.
In response to these comments, it was stated that the relevant line ministries and departments should always strive to invite key stakeholders in their engagement processes, and by doing so, the engagement outcomes will reflect the views and aspirations of affected communities. Again, it was the view of the group that the laws should be progressive if they were to strengthen legislative reforms. 

Round 2:

In round 2, the plenary pointed out that it is important for the MSG constituency groups to organize themselves better, if they were to set the agenda for government and companies. At the same time, the plenary hold the view that the Government must address the challenges associated with the award of mineral rights. According to the group, the issue of ‘Free Prior Consent’ should not be treated with a pinch of salt. 
Equally so, it was reechoed that CSOs represent the voice of the people, and like parliament, representation should not be limited to the city, community base groups should be considered in order to promote the right of land owners, and ensure that affected communities receive a fair income from the revenues generated. The SLEITI Secretariat was then considered as a major vehicle to advance community engagement through regular consultative processes. Furthermore, members sought clarification of what ‘materiality threshold’ is in EITI reporting.  
In response to these comments, the facilitator was of the view that issues bordering on community participation and representation is indeed something the MSG must consider; adding that open and participatory processes across the sector value chain is an ideal aspect of the EITI process. Even though the EITI process demands these sets parameters, it is difficult when faced with funding constraint as observed by one MSG member. However, it was pointed out that SLEITI should seek funding from development partners including UNDP, GIZ, etc. 
On the question of materiality threshold, it was stated that best practice demands a scoping study by the IA to determine the material revenue streams including which companies may be required to participate in the reporting process. This will allow the exercise to focus on a sizeable number of reporting entities who meets the threshold. For those outside the scope, it was stated that their payments are included as an appendix in calculating the general contributions of the sector. For example, in 2018, all companies that made payments up to the tune of USD 150,000 were asked to participate in the reporting process and in 2017, USD 200,000 was set as a threshold.  
Other comments received and responses given were largely based on the need for NMA and the MMMR to promote more in-depth debate around community beneficiation and accountability around subnational payments and transfers using the EITI as a vehicle. For others, surface rent payment was nothing good to write home about and in seeking solutions, the Government must prescribe a minimum fee per acre. 

A major submission made was the proposition that an EITI law should be created in order to sustain the EITI process. Even though this notion was welcomed by many, it was pointed out that SLEITI did attempt to develop an EITI law; however, it was put on hold due to concerns raised by partners that developing a standalone EITI law might prove otherwise for other sector players. The best bet is to continue to work with the NMA, EPA, PD, and NRA etc. 
Other issues directed at the MMMR are responded to below: 
· The NMA website is hosting the online repository which provides information on key mining lease/contract 
· The 2009 Mines and Minerals Act do not oblige companies to sign mining lease agreements with communities. In fact, most MLAs are in conflict with the existing law; the reason MLA’s are ratified in Parliaments so that they can be the equivalent of legislated laws. 

· The Ministry of Mines is not responsible for the obligations in the MLAs. It is the responsibility of Parliament as an institution. Some of the issues like exclusion of mining companies from paying property taxes by the MLA, which affects the revenue drive of local councils constitutes some the thorny issues that the Ministry was currently looking into. 

· On issues of total inclusion, it is not feasible to have everyone in the room contributing to legislative reform. However, there are opinion leaders such as the CSOs, parliamentarians, and community stakeholders that play this role and may be invited to participate in the validation of the draft bills. 

· “Surface rent, as was discussed, is provided for by law as payment to legal owners/ occupants of lands being occupied for large scale investment by companies. Therefore, the new Mines and Minerals Development Bill will eliminate distribution of surface rents to MPs and local Councils etc. and will allow landowners to receive 70% payment, and 30% to chiefdom councils.
· On the big idea of developing an EITI Law, Mr. Gbondo; in his opinion as a legal person observed that the initiative itself may or may not oppose to having one. However it will be difficult to do so because the Standard evolves from time to time and the legislation may compromise the sovereignty of the State, in the sense that it laws on mining will be induced by the evolving EITI Standard.
· Reference was made to Liberia EITI noting that it has a rich history of EITI process, and has been acclaimed for its approach to developing a standalone EITI law which has led to it been taken seriously by all interested partners/stakeholders. 
· One of the alternatives to developing an EITI law is to fully implement the requirement on mainstreaming the EITI into company and government systems. 
Further Responses by the Lead Facilitator: 
· The ‘Consultation’ on EIA Process, the facilitator was of the view that the consultation processes is usually faulty, because they don’t take feedback into cognizance. At the same time, people that matter are sometimes left out in the consultation processes, and even if they do, the reports are not detailed enough and as such they are not included in the development of the laws/policies. 
· Sometimes, the reasons citizens cannot get into the debate may also be as a result of lack of adequate information on governance. In most cases people are referred to the institution’s website. Unfortunately, in some cases, the documents and information are not really uploaded on those websites. If any, access to the documents may require internet or software which many users cannot easily afford. 
· Furthermore, the EITI disclosures processes may have to go further to make the process more detailed for the active participation of public. 
· The Ministry of Mines position on surface rents is ambiguous. The current law provides for distribution of the surface rent into five categories, and the real land owners receive pittance for their property. The payments receive by MPs, District and Chiefdom councils should be accounted for as it is done by all other public bodies.
· On the concern of confidentiality of classified documents, the MSG should demand for the disclosure of those agreements.
5. Presentation 2 - Empowering the MSG for More Effective Participation in the EITI Process
Presentation two (2) was delivered by the Lead Facilitator Dr. Mustapha Thomas. The objective seeks to provide more in-depth approaches to ensuring that the MSG is better positioned to effectively participate and lead the EITI process. 
In his opening remark, Dr. Thomas pointed out that capacity building among the MSG has always been a key concern, adding that the Secretariat may require same at some point in time to be able to coordinate work plan activities required to ensure transparency in the sector. 
In his presentation, Dr. Thomas stated that it is better when constituencies work together towards to a common goal and where there are dissenting views “voting should be the last resort and must be considered only after efforts at reaching a consensus have failed” citing the SLEITI MSG MoU as the main document which must be adhered to. 
On personal integrity and values of SLEITI MSG members, Dr. Thomas stated that members should observe the highest standards of integrity and ethical conduct. He said members should act with honesty and propriety, contribute to the good governance of the EITI, and strive to represent the interests and mission of the EITI in good faith. 
Furthermore, he called on members to respect the dignity and private lives of others, exercise proper authority and good judgment in their dealings with their colleagues, members of the other EITI bodies, including staff members. He stressed that members must always commit to support professional development activities undertaken by the Secretariat. 
An important message which perhaps resonates with his audience centered on discrimination and the principle of confidentiality. He said members should not facilitate any discriminatory act or attempt to harass anyone whom they come into conflict with during the discharge of their duties. He said as members they should not disclose information that is yet to be formally released. 
On conflict of interest and abuse of position, Dr. Thomas mentioned that members must avoid conflicts of private interest. He said should members find themselves in such a situation; they must inform the multi‑stakeholder group of such situation. 
A major take way in his presentation addresses reporting mechanisms. He said members with a concern related to the interpretation, implementation or potential violation of the SLEITI Internal Rules/MoU shall bring such issues to the attention of the MSG or the EITI Board. He said any member who is uncomfortable to raise any such concerns with the MSG may bring their concerns to the attention of the EITI Board through its Governance Committee. The full presentation is attached as annex. 
6.1
Comments from Chairperson

Having heard from the lead facilitator, the session Chair highlighted key issues from the presentation noting that Sierra Leone has come a long way in its EITI implementation. The Chair recalled that NACE had already been established before ‘Publish What You Pay’ (PWYP) was created. PWYP is a CSO led coalition which promotes transparency and accountability across the extractive value chain in many parts of the world. She said CSOs should be interested in taking part in constructive debate and extensive research going forward.
6.2.
Questions, Comments and Responses
In response to whether CSOs were allowed to seek funds from companies to implement EITI activities, the plenary was of the view that depending on the rationale, CSOs could approach companies for funding opportunities. Furthermore, it was stated that the Ministry of Development could be approached for funding as International NGOs were required to collaborate with or fund local institutions to implement key priority areas in the National Medium Term Development Plan. 

The session chair said the work of CSOs has no limit and should not be centered on the MSG led activities. She said if for instance there were reported matters in a particular mining community, CSOs could engage the mining company to address the issue. In doing so, CSO’s must thrive to keep within their mandates, and shouldn’t allow companies influence their core values even if they receive funding from them. 
Regarding the selection into the MSG, it is the view of the plenary that the EITI process makes provision for representation by constituency; however, the Government is required to facilitate the process but shouldn’t determine who sits on the MSG. 
One of the CSO representatives reechoed a point initially raised that CSOs must demonstrate high commitment in the SLEITI process amidst all challenges. The speaker pointed out that the SLEITI process would require an EITI law, if it were to mainstream EITI reporting. 
Regarding funding options, it was the view of the plenary that CSOs should endeavour to undertake activities which may contribute to understanding the SLEITI annual report in order to interrogate the process and identify any gap. Where possible, effort should be made to seek funding from the Government. In doing so, CSOs must avoid conflict of interest, and should commit to collaborate. 
The plenary observed that in addition to contributing to public understanding of the SLEITI report, CSOs should seek to collaborate with the media to promote SLEITI visibility. Members agreed to also support the SLEITI Secretariat by sharing relevant information about the sector. 
6. Next Steps
This session was led by the SLEITI Program Manager. He provided relevant update on key activities being implemented by the Secretariat and other matters related to EITI implementation. The issues below form part of his presentation: 
· That the 2019 EITI Standard is the tool against which all implementing countries will be assessed. Therefore, MSG members should endeavour to familiarize themselves with the Standard including the EITI Guidance Notes. 
1. That the 2019 SLEITI Report production exercise has commenced which require data collection from reporting MDAs and companies. The deadline for submission of completed templates was July 16th 2021. 

2. That the ongoing SLEITI TV hour aired on SLBC received commendations from the public through Facebook and on other social media platforms. SLEITI commenced hearing a live one hour talk show on SLBC television to update the public about the EITI process in Sierra Leone and to enhance public understanding of revenues generated from the sector. 
3. That EITI Board has agreed to commence Sierra Leone’s second Validation in April 2022 under the 2019 EITI Standard. Activities have been designed to address the corrective actions. The MSG should therefore support the Secretariat to address the corrective actions ahead of the Validation and take ownership of the Validation process. 
End.
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