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1. Introduction:

The resolve to establish a global stakeholder approach-the Extractive Industries Transparency Initiative (EITI) to strengthen governance and to shine light on the processes involve across the Extractive Industry (EI) value chain cannot be overemphasized. Prior to its advent, sector data was like a dark hole and the underlying effect have so far been on the global spotlight. With time, the focus of EITI has moved from compiling data to building systems for open data and making recommendations for reforms to strengthen extractive sector governance. With a nascent approach, the EITI now seeks to improve understanding of the impact of the energy transition, corruption, gender equity and strengthen revenue collection.
By 2024, at least 57+ countries have signed up to the EITI process adopting its standard as the framework for the good governance of oil, gas and mineral resources. It is their belief that prudent use of natural resource wealth should be an important engine for sustainable economic growth that contributes to sustainable development and poverty reduction. 
In 2008, Sierra Leone became an EITI Country having completed the signed-up processes including an unequivocal public statement by the government. The underlying objectives among other things were to commit to abiding to global best practices, facilitate stakeholder dialogue for informed decision making and to promote reforms. This commitment is expected to translate to building a culture of corporate accountability and transparency in the management of natural resources in addition to revenues generated from sector. 

The governing body of the SLEITI process otherwise dubbed multi-stakeholder group (MSG) have come a long way in implementing the EITI. Anchored in the office of the Vice President for supervision and chaired by the Minister of State in the Office of the Vice President, Sierra Leone has been commended for sustaining the EITI process and for achieving remarkable progress since signing up. 
2.  Highlight of Progress 
Looking back, Sierra Leone recently achieved an overall high score of 87.5 in its 2022 Validation by the EITI-an improvement from its 2018 Validation outcomes. It has also contributed to improving the legal framework of the sector with provisions related to beneficial ownership disclosure in the Mines and Minerals Development Act 2022. For the most part, Sierra Leone has also been acclaimed for improving the number of females on its MSG from five to fourteen-a unique approach to investing and mainstreaming gender parity. The resounding success and progress in the EITI process is guided by its long-term communications strategy. Its ultimate objective was anchored on strengthening good governance and to promote understanding of activities across extractive sector.  
SLEITI’s immediate audience-civil society organizations, media, government, and members of parliament form an important part of the process. To be abreast with the modus-operandi of SLEITI and other development related to the sector, several communications channels were employed. In essence, the MSG adopted many including television, radio, newspaper reports, social media, website, bill boards, jingles, flyers, and t-shirts. 
3. Challenges: 
Apart from the low hanging fruits media activities undertaken in the course of nationwide dissemination, many go-for activities remain pending. The MSG would have engaged at least sixty media houses and relevant civil society groups with emerging sector issues; broaden the knowledge of over three hundred university and tertiary students nationwide, and improve affected women’s participation in the governance of the extractive sector. Collaboration among stakeholder institutions governing the sector would have also improved through regular engagement beyond the MSG. Additionally, large scale mining companies and ASM bodies in addition to other informal sector players require in-depth information through regular communications; however, funding gap affected implementation of these activities. It is hoped that this visibility plan would have a flexible fund to enhance implementation. 
4. Objective 

The overall objective is to provide useful communication and visibility framework to enhance the MSG’s outreach and communications activities. In achieving this, the following specific objectives will be taken into consideration: 
· To Implement outstanding activities listed carried forward from the initial communications strategy 

· To develop and implement outreach activities in the visibility plan 

· To popularize the new provisions in the 2023 EITI Standard 

· To foster dialogue among community groups and industry players
5. Visibility and communications activity plan 
	No
	Activity
	Target Audience
	Timeline
	Implementation cost

	1
	Hold industry round table engagement forums on SLEITI implementation and community concerns  
	-Mining Companies

 
	March-Dec 2024
	$5,000

	2
	Print full and summary versions of the 2022-23 Report 
	-Companies
-MDAs

-Others
	June-Dec 2024
	$1,500

	3
	Hold 1 joint capacity building workshop on the 2023 standard 
	- Journalists 
-CSOs
-Students 
	May –June 2024
	$8,000

	4
	Hold capacity building workshop with mining host communities 
	-PCs
-MPs

-District Councils 

-mining communities
	March-Dec 2024
	$ 16,000

	5
	Upgrade SLEITI Website with new interface to improve online visibility 
	SLEITI international and local audience 
	Feb-March 2024
	$5,500



	
	
	
	
	

	6
	Hold bi-monthly meetings with key stakeholders on Sector development 
	-MPs  
-Relevant MDAs 
	Feb-Dec 2024 
	$500

	7
	Hold two special radio programmes on SLEITI implementation
	SLEITI partners and general public 
	Jan-Dec 2024
	$1,000

	8
	Hold two special TV programs on SLEITI processes
	SLEITI partners and general public
	Jan-Dec 2024
	$1.500

	8
	Publish two impact stories on 2022 and 2023 Report
	-SLEITI Partners

-Media houses  
	Jan – Dec 2024
	$200

	9
	Promote SLEITI activities online 
	External audience and the public
	Jan-Dec 2024
	$00



	
	
	
	
	Total: $39,200


6. Implementation assessment and verification 

The plan is a flexible tool to enhance implementation of activities tied to the 2024 work plan. However, the following will be adopted to verify and assess its impact: 

· Social media analytics 
· Website hits 
· Number of stories publish 

· Documentation of issues raised by the public 

· Related sector reforms /legal frameworks 

· Number of meetings and workshops held and Reports 

· Total funding received for implementation

· Links/clips of TV and radio programs held 

7. Responsibilities
Considering the importance attached to this plan, several players will be required to achieve its objectives. For the purpose of implementation, tasks and responsibilities will be are assigned to the following:

a) SLEITI MSG Chair:

The MSG Chair will lead resource mobilization to implement the plan and could participate in MSG led outreach activities. Where possible, the Chair may grant interviews to journalists coupled with engaging stakeholders on SLEITI processes. 

b) The SLEITI MSG: 

The MSG comprised several individuals with varying background-many of which are expert in their field of disciplines. The plan takes note of this and members are required to participate in outreach activities at all times.  
c) SLEITI National Coordinator:

The National Coordinator will support resource mobilization and oversees implementation of the plan. To enhance messaging, the National Coordinator will actively participate in TV and radio programs and also grant interviews to journalists. 
d) Program Manager: 

The Program Manager is responsible for supervising the implementation of the plan, in addition to ensuring that the Communications Officer plays an active role throughout. In doing so, the Program Manager will evaluate the impact of the plan and makes recommendation to the National Coordinator and MSG. 
e) Communications Officer: 

The Communications Officer is responsible for the smooth implementation of the plan and its day-to-day management. In discharging the task, the Communications Officer will coordinate targeted audience or MSG members to participate in outreach, TV and radio activities. Ensure that the MSG’s social media handles and website are actively promoted and visible. Notwithstanding the aforesaid, the Communications Officer will perform other tasks to ensure that the plan is fully implemented. 
8. Messaging:

The SLEITI process is multi-dimensional and may require multiple messaging to ensure that stakeholders familiarize with the process. The messaging below is expected to provide an insight to the type of messages to be communicated.

· What is the progress recorded since signing up to the EITI
· What are the impacts to local mining communities 
· What are the new provisions in the 2023 Standard 

· How SLEITI could help government achieve its top national priorities 

· What is the importance of the annual EITI report 

· Who will benefit when industry and communities enjoy cordial relationship

· What should be done to improve women’s participation in the extractive sector

9. Implementation TimeLine  

The plan will be implemented over a period of one-year effective 1st January to 31st December 2024. The objective is to ensure timely implementation of activities and to avoid developing a backbreaking activity plan. Where necessary, the plan may be reviewed in order to accommodate emerging issues over the period of implementation. 
10.  Implementation Approaches /Tools 

SLEITI audience varies and may require multiple approaches of information dissemination. Below is a listing of tolls and approaches earmarked for implementation of the Plan: 

I. Social media: Facebook, WhatsApp, Linked-In will be used to promote SLEITI visibility online including reaching out to targeted audience within or outside the jurisdiction 
II. Jingles: The Plan will make use of jingles to disseminate information to affected communities through community radio in various languages including Krio, Themne, Mende, and Kono. 

III. Town Hall Meetings: Engaging stakeholders through town hall meetings is an ideal approach and one of the traditional means to bring out issues. This approach will be effectively utilized throughout where necessary. 
IV. Press Conferences: The plan will adopt press conferences as a means to reach out to media practitioners to enhance information dissemination. 
V. Mailing: Emails containing update, impact stories and notices will be circulated to stakeholders from time to time
VI. News Letters: News letters will be published with stories and events that matter most and to show case SLEITI implementation. 
11. Targeted audience: 
In accordance with Requirement 7 of the EITI Standard, the following audience will be targeted in the course of implementation: 

· Members of Parliament 
· Government Officials 

· Paramount Chiefs 

· Youth groups 

· Women groups 

· Media 

· Community stakeholders, and 

· General public

12.  Conclusion 

The plan intends to complement the SLEITI 2024 Annual Work Plan. It is hoped that the plan will attract funding to enhance its smooth implementation.  [image: image2.png]
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