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COUNCIL OF CHURCHES IN SIERRA LEONE, BROOKFIELDS, FREETOWN

FRIDAY, 15TH MARCH 2024
1. Introduction
The Sierra Leone Extractive Industries Transparency Initiative (SLEITI) Multi-stakeholder group (MSG) in collaboration with the National Advocacy Coalition on Extractive (NACE) on Friday, 15th March 2024 held a stakeholder consultative workshop on the development of the SLEITI 2024 Work plan. The workshop attracted stakeholders with the requisite knowledge of the extractive sector to ensure that the outcome reflects national priorities and approaches aim at improving sector governance. Specifically, they were drawn from several civil society groups, government ministries and agencies, industry and the media. The workshop was held in the conference room of the Council of Churches Sierra Leone compound in Freetown.  
The processes associated with the development of the work plan are sanctioned by the 2023 EITI Standard which dictates the rubrics and expected outcomes embedded in Requirement 1.5. Sierra Leone is compelled under this requirement to produce and maintain a work plan for implementation that addresses the most relevant themes for natural resources governance in line with national priorities. Ultimately, the work plan is an EITI recommended dossier which underpins commitment to EITI implementation and guide the MSG in its approaches to use the EITI to address gaps associated in the sector. 

The one-day workshop was facilitated by Joseph Rahall of the Green Scenery and Engineer Yusuf Dauda Suma of the National Minerals Agency. Their knowledge of the sector was a vital tool that created a good atmosphere throughout the work plan development sessions and one which contributed in making the overall meeting a success. 

2. Workshop agenda 

a) Prayers 

b) Welcome and Purpose of Workshop – SLEITI 

c) Self Introductory –All Participants 

d) Introduction of Facilitators- Cecilia Mattia  

e) Brief remarks by Facilitators 

f) Short Presentation on Work plan development (Requirement 1.5) –SLEITI
g) Sessions on Work plan –Facilitators 

h) Group work and feedback –Participants  

i) Wrap Up- Facilitators 

J) Next Steps & Closing
3. Opening 

The opening session of the workshop commenced at 10:00am and it was followed by a general prayer session of Muslims and Christians. As part of the workshop agenda, members were asked to do individual self-introduction. This was done to create an ice-breaker and to familiarize with one another. 
4. Welcome and Purpose of Workshop 

The welcome remark and purpose of workshop was given by the SLEITI Finance and Administrative Manager; Annie Lansana. In her remark, she initially welcomed members to the workshop and thanked them for attending and supporting the SLEITI MSG led activities. She said the EITI process requires implementing countries to consult widely in developing the work plan and the process should be documented. She also called on participants to remain steadfast as they thrive to support SLEITI. In conclusion, Madam Lansana wished all and sundry a fruitful work plan development deliberation. 

5.  Introduction of Facilitators by Cecilia Mattia
Cecilia Mattia is the National Coordinator of the National Advocacy Coalition on Extractives (NACE) and a member of the SLEITI MSG. As National Coordinator, her organisation is known for being one of the leading CSO groups advocating for mining reforms and the prudent management of natural resources. Over the years, NACE has partnered with the SLEITI Secretariat to undertake activities and ensure that CSO participation in the process contribute to successful EITI implementation. 

Madam Cecilia Mattia then introduced the facilitators in the persons of Joseph Rahall and Yusuf Dauda Suma. Madam Mattia spoke well of the two experts noting that they were drawn from the civil society, and the government and their vast experience of the sector and the EITI process will enable them facilitate the workshop efficiently. She informed her audience that Joseph Rahall was an outgoing MSG member and his organization –the Green Scenery was well established. As regards the second Facilitator, Yusuf Dauda Suma, she said that Mr. Suma had spent most of his professional time serving government as a geologist and he was very familiar with the sector. He said the duo were carefully selected and hoped that they could meet the expectations of the participants. She was of the view that the 2024 work plan will feature several issues brought forward from the 2023 work plan and it was an attempt to also include several new requirements introduced by the 2023 EITI Standard. 
6. Brief remarks by the Facilitators
Engineer Yusuf Dauda Suma was the first to make a statement. In his remark, he initially welcomed his audience and informed them of the approaches associated in developing the work plan. He said, the draft work plan makes provision for “ultimate objective; Rationale; Activities; Output & Outcomes; responsibility; time line; cost, funding source, status and others”. He said these parameters were the basis under which the final work plan will be based and participants were requested to fill the gaps and plug in key activities they considered relevant to meeting the overall objectives of the work plan. 

Engineer Suma further informed that participants that they will be divided into three groups to review a dedicated aspect of the work plan. He said their feedback will be collated by the Secretariat and circulated to the MSG for review, approval and publication on the SLEITI website. 

The Second facilitator- Joseph Rahall queued-in from his colleague’s statement and further explains what was expected of them. He said most of the items in columns were either incomplete or were not well placed. He was of the view that their expertise would help strengthen the final work plan. He therefore called on participants to record their comments and contributions for presentation during the feedback session.  
7. Short Presentation on Work Plan development (Requirement 1.5) 
The SLEITI National Coordinator – Mohamed Baimba Koroma gave a presentation on the work plan development process in accordance with Requirement 1.5 of the EITI Standard. He said the MSG requested the Secretariat to consult widely in order to meet the specific requirement related to the work plan. According to the National Coordinator, the objective of the work plan is to establish a consultative work planning and monitoring cycle that ensures the relevance and accountability of EITI implementation to national stakeholders, helping the EITI to achieve relevant outcomes and impacts. In line with this, he outlined what the MSG must consider in developing the work plan as follows: 

A. The MSG is required to maintain a work plan for implementation that addresses the most relevant themes for natural resources governance in line with national priorities, including- 
· EITI implementation objectives that reflect national priorities, including issues related to corruption; gender equity; energy transition; revenue collection; artisanal and small-scale mining (where applicable); and other key extractive sector governance issues, as well as consultations with key stakeholder.

· Measurable and time-bound activities to achieve the agreed objectives and recommendations from Validation and reporting.

· Justification of which EITI Requirements are prioritised, and a description of which activities in the work plan contribute to fulfilling each requirement.
B. The multi-stakeholder group is required to undertake an annual progress review of the work plan, which should inform the subsequent work plan; including 

· Progress and challenges in achieving work plan objectives; changes in those objectives; and how implementation will be adapted to better achieve those objectives. 

· An overview of activities and outcomes achieved through EITI implementation.

· A description of the mechanisms for stakeholders to provide feedback on EITI implementation, as well as documentation of stakeholder views.

· A documentation on how the multi-stakeholder group has taken gender             considerations and inclusiveness into account.

· A report on actual expenses compared to the work plan budget. 

C. All work planning, monitoring and review activities must be informed by consultations with national stakeholders, and documented in formats that are publicly available.
D. The multi-stakeholder group is encouraged to consider how to measure progress of the activities on a running basis, including an evaluation of whether their activities for the previous year contributed to improved governance of the extractive sector.
E. Where relevant, the multi-stakeholder group is encouraged to provide a narrative of whether it has considered publicly known corruption cases in the sector that are of national relevance for the year in review, and to document its discussion, response and recommendations.
Other issues in his presentation were related to the progress SLEITI has made in meeting Requirement 1.5 following the 2022 EITI Board’s Validation outcome of Sierra Leone. He said Sierra Leone scored 100- a score which exceeds the maximum score per requirements. As part of the Board’s assessment, Mr. Koroma presented extract from the Validation report on the findings of Requirement 1.5: 

· The Secretariat’s assessment is that Sierra Leone has exceeded Requirement 1.5

· The work plan supports implementation of national priorities for the extractive industries

· The 2022 SLEITI work plan represents good practice in terms of process, content and structure

· The work plan was developed through a consultative process that engaged stakeholders beyond the MSG

· The Secretariat’s assessment is that Sierra Leone has exceeded Requirement 1.5

· The work plan supports implementation of national priorities for the extractive industries

· The 2022 SLEITI work plan represents good practice in terms of process, content and structure

· The work plan was developed through a consultative process that engaged stakeholders beyond the MSG

8. Session on Work plan and feedback

As stated above, the facilitators placed participants into three groups. The facilitators worked with the groups to fill in the gaps in the draft work plan. They also provided technical support in areas where the groups needed help or clarifications which led to a successful session. 

Group one was tasked to review the activities related a) MSG Governance b) SLEITI internal Capacity Building c) Gender Mainstreaming and e) Environment engagement. Group two were to work on a) SLEITI Validation Corrective Actions b) budget needs assessment of operations c) quarterly and annual report production d) legal and regulatory framework reforms and e) mainstreaming. Group three focused on a) Beneficial ownership disclosure b) energy transition c) Anti-corruption d) SLEITI Visibility and impact on EITI Implementation.

Following the exercise on the work plan, participants were asked to present their feedbacks. This was followed by questions and answers. Below is the highlight of key issues raised during feedback sessions: 
· To ensure that the rationale is linked to the activity proposed by the group 
· To request gender specific data from mining companies including rank

· The policy under discussion regarding contract disclosure to be discarded as it now be incorporated into the Extractive Resources Transparency Bill (SLEITI Bill)
· To consider reviewing item 7 and 13 on the work plan to avoid overlap 

· To include digital story telling in the aspect dealing with information dissemination 

· Issues on anti-corruption should be linked to national strategy 

· To tweak the rationale added by group two on mainstreaming 
9.  Wrap up and Closing  
The Workshop came to an end following a thorough recap of the day’s event. The next step was to collect outstanding data and presentations from the three groups for incorporation into the final work plan. Other issues were to ensure that the final work plan is shared widely to donor partners and relevant stakeholders, and published by the specific timeline. 
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