Sierra Leone Peer Learning Mission to Senegal on EITI Implementation 
                           09th November 2020

Background 
Sierra Leone is a member of the Extractive Industries Transparency Initiative (EITI), the global standard for the good governance of oil, gas, and Mineral Resources. Sierra Leone joined the EITI among other reasons to promote good governance in the management of its natural resources by ensuring transparency and accountability, public understanding of revenue collection and utilization, enhance trust, strengthen government and company systems, for sustainable economic growth. 

Since 2008, Sierra Leone has published 9 EITI reports revealing payments of extractive companies and government receipts, in addition to contextual information, legal and institutional frameworks, allocation of contracts and licences, exploration and production, revenue collection and allocations, social and economic spending, outcomes and impact. SLEITI is in the process of publishing its 10th EITI report against the EITI Board’s new extended deadline. 
Through EITI implementation, Sierra Leone has improved the availability of information and strengthened dialogue between stakeholders. It has achieved satisfactory progress in several individual requirements including Government engagement in the EITI Process b) Distribution of extractive industry revenue c) Data timeliness e) Outcomes and impact of implementation f) Follow up on recommendations g) and License register. 
However, Sierra Leone is yet to meet most parts of the 2016 standard under which it was validated in 2018. This is explicit in the EITI Board’s decision of 17th June 2019. According to the Board, Sierra Leone is to undertake corrective actions  relating to industry engagement (R1.2), civil society engagement (R1.3), MSG governance (R1.4), Work plan (R1.5), license allocations (R2.2), state-participation (R2.6), production data (R3.2), comprehensiveness (R4.1), barter and infrastructure arrangements (R4.3), direct subnational payments (R4.6), data quality (R4.9), subnational transfers (R5.2), social expenditures (R6.1) and outcomes and impact including public debate (R7.1). 

To this end, the Government of Sierra Leone and SLEITI MSG have agreed to undertake a mission to Senegal, Dakar, in the months of November and December to learn how Senegal has progressed swiftly to meeting its EITI implementation requirements. 
Justification: 

Research shows that the EITI has been tapped to lead the way for reforms in Senegal extractive sectors, including government and company systems.  Senegal is among the few countries implementing the EITI to have made satisfactory progress overall in implementing the EITI Standard. In Africa, Senegal is a classic example of tangible impact stories of its EITI implementation in leading reforms. 

In addition, Sierra Leone and Senegal’s extractive sectors share many commonalities such as gold, iron ore, including subnational revenue transfers and environmental protection. Finally, many of SLEITI’s corrective actions which were not addressed following its 2018 validation were satisfactorily met by Senegal.
Mission objectives:

· Undertake peer learning on how Senegal has progressed swiftly to meeting satisfactory progress in its EITI implementation requirements
· hold dialogue sessions with the Senegal MSG on their governance approaches and implementation drives
· Assess the Senegal’s drive in collecting BO information from companies including due diligence on data provided

· Review its media and outreach activities nationwide 

· Assess the strength and capacity of its EITI Secretariat
· develop close working relationship 
Mission Team Members- (6)
· Team Lead : The Minister of State – Vice President Office, Chair SLEITI MSG, EITI Alternate Board Member for Anglophone African Region 1

· 1 SLEITI MSG Member Company representative 

· 1 SLEITI MSG Member CSO representative

· 1 SLEITI MSG member government representative 

· SLEITI Ag. National Coordinator 

· SLEITI Communications Officer (For Media related matters including enquiring into Senegal’s outreach drives)   
Proposed Departure Timeline

· 30th November to 8th December 2020
	No.
	Item 
	Description 
	No. of Days 

	1
	Accommodation 
	Standard 
	8

	2
	Food 
	Breakfast, Lunch & Dinner

 (African & Continental)
	8

	3
	Communications
	Internet connectivity & Local calls
	8

	4
	Site Visit
	TBD by host 
	1-2


Items listed in the table above will be funded by the Sierra Leone Extractive Industries Transparency Initiative (SLEITI). However, SLEITI seeks the support of the EITI Senegal Secretariat in sorting out accommodation and other logistical needs. 
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