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REPORT
HUMAN CAPITAL DEVELOPMENT ADVOCACY TRAINING WORKSHOP - SUBNATIONAL LEVEL
Koidu City, Tankoro Chiefdom, Kono District.   
31st July – 3rd August 2024 
Background
On the 6th and 7th of May 2024, the Honourable Vice President, Dr. Mohamed Juldeh Jalloh opened and formally launched a national Human Capital Development Framework for Sierra Leone at a national level Advocacy Training workshop in Freetown, organised by Africa Human Capital Development Plus (HCD+). In continuation of its commitment to demonstrate support in the delivery of a better human capital development outcomes for Sierra Leone, HCD+ organized a four-day advocacy training workshop on Human Capital Development for key stakeholders from Bombali, Kono and Moyamba districts, Ministries, Departments and Agencies (MDAs), in collaboration with the Ministry of Local Government and Community Affairs, 
The aim of the local level workshop was to empower district level human capital development advocates and other stakeholders by providing them with the knowledge, skills, and networks needed to champion the cause of human capital development at district/community level, as it is deemed crucial in delivering the National Human Capital Development aspiration of Sierra Leone.
Vision and Mission of Africa Human Capital Development Plus
The vision of HCD+ is expressed in its long-term commitment to leveraging data driven HCD advocacy to transform the lives of Africans at the continental level. Africa Human Capital Development Plus (HCD+) is a regional advocacy and technical assistance hub that contributes to increasing government commitment, funding, and accountability to developing human capacity across the continent.
Objective of the workshop
The core objectives of the advocacy workshop are to: a) create awareness and a shared

understanding of the national human capital development context; b) engage partners and

stakeholders in human capital development advocacy at the district level; c) prepare strategies for effective collaboration and partnership for human capital development advocacy at the district level; d) build the capacity of partners and stakeholders in human capital development advocacy monitoring and evaluation; and e) build the capacity of partners and stakeholders in gender transformative human capital development advocacy. 
Representatives from Office of the Vice President
As part of building the capacity of partners and stakeholders on human capital development advocacy, representatives from Office of the Vice President attended and actively participated in the four days’ Human Capital Development advocacy training workshop. The representatives comprised Mohamed Baimba Koroma – National Coordinator, and Alie Brima Kamara – Data Officer of the Sierra Leone Extractive Industries Transparency Initiative (SLEITI), and Bernadette Mamie Allieu – Technical Officer of Scaling Up Nutrition ((SUN).   
Day One: Wednesday, 31 July 2024
Opening

The workshop was called to order and immediately followed a Muslim prayer by 
Alhaji Abdul Latif Kamara, and a Christian prayer by Rev. Gbikema.
Introduction of participants
Honourable Tamba Kellie, Member of Parliament (MP) representing Kono District introduced the dignitaries and members of the high table which comprised the Deputy Minister of Local Government and Community Affairs, the Chief Executive Officer (CEO) of Africa Human Capital Development Plus (HCD+), representatives from the Ministry of Planning and Development, Paramount Chiefs (PCs) from Kono, Bombali, Bo, and Moyamba districts. Individual self-introduction was done for other participants, including MPs from Kono, Bombali, and Moyamba districts, MDAs, Universities, Local authorities, Councilors, CSOs, and the Media.  
Welcome Address: P.C. Edward Mbawa
The welcome address was done by PC Edward Mbawa, chairman, council of Paramount Chiefs, Kono District. In his address, he welcomed colleague PCs from the North, South, East and all other participants. He encouraged participants to feel at home and enjoy the warm hospitality of the Kono people. He extended a warm welcome and gratitude to the CEO of Africa Human Capital Development Plus, Madam Finda Koroma, whom he referred to as a true daughter of Kono, for hosting the first subnational workshop in Kono district. He concluded by expressing optimism that at the end of the four-day workshop, participant will have a good understanding of human capital development advocacy. 
Opening Remarks

Madam Finda Koroma, Chief Executive Oﬃcer, Africa Human Capital Development Plus (HCD+)
The Chief Executive Officer of Africa Human Capital Development Plus (HCD+), Madam Finda Koroma recognized the presence of all participants and expressed satisfaction in hosting the inaugural activities of Africa Human Capital Development Plus (HCD+) at the Sub-national level in Koidu city, Kono district. She informed participants that Africa HCD+ is an international non-governmental organisation with it headquarter in Abuja, Nigeria. She told participants about the work of HCD+ which she said is aligned with the achievement of SDGs 1-6 in the African continent.
Madam Koroma highlighted the World Bank Development indicators’ report for 2020 highlighting the low scores in Human Capital Index of 0.36, 0.38 and 0.36 in Nigeria, Ethiopia, and Sierra Leone respectively. She said the report also indicate if the trend does not change, the economic productivity potential of children in those countries could be grossly affected when they reach working age.
Madam Koroma stated that the advocacy for increased investment in human capital is focused on five key pillars, which are pursued through collaboration with member states and advocacy with heads of state, decision-makers and other stakeholders. The pillars are; 1) Health and Health Security; 2) Nutrition and Food Security; 3) Education, Skills Development and Labour Participation; 4) Entrepreneurship, Financial Inclusion and Digital Economy; and 5) Gender Transformative Human Capital Development. She applauded the contributions of the Economic Community of West African States (ECOWAS) in advancing Human Capital Development in West Africa over the past four years, especially under her supervision as Vice President of the ECOWAS Commission. She said that a lot of technical and financial support of the ECOWAS Commission were provided to member states and Sierra Leone benefited from those support in 2021 to help accelerate HCD in the country. 
Madam Koroma assured that HCD+ will work closely with the Office of the Presidential Adviser on HCD, the Chief Minister’s Office, relevant MDAs, district and local councils, Paramount Chiefs, Members of Parliament, civil society, development partners working on HCD, and all other stakeholder institutions.
She said the aim of the training workshop was to inform the formulation of comprehensive advocacy action plans on HCD for the Kono, Bombali and Moyamba districts, as well as action plans for Regional Councils of Chiefs to guide the Government’s medium to long-term partnership with Africa HCD+. She concluded by thanking participants for attending the workshop and expressed optimism that the district action plans developed will be implemented accordingly. 
Mr. Usman C. Conteh, Acting Development Secretary, representing the Minister of Planning and Economic Development (MoPED) 
Mr. Usman C. Conteh who was speaking on behalf of the Honourable Minister of Planning and Economic Development, Madam Kenyeh Barlay, he acknowledged the presence of dignitaries and other participants. He welcomed participants to the regional training workshop on Human Capital Development and expressed his gratitude to the African Human Capital Development Plus and Madam Finda Koroma for the collaboration, support and great initiative in strengthening the capacity of partners and stakeholders in human capital development, which he said would have profound implications for effective service delivery. As the workshop was the first advocacy training workshop following the launch of the Human Capital Development Framework in May 2024, he said the effective operation of the HCD framework is crucial in addressing the challenges of coordination, data collection and management, resource allocation, and coherence in service delivery. Therefore, he acknowledged the contributions of the various sector experts for their commitment and support in ensuring the successful implementation of the framework. He furthered that in the previous Medium-Term National Development Plan, the Government of Sierra Leone prioritized investment in human capital development as a crucial element of Sierra Leone’s long-term socioeconomic transformation and development as about 21 percent (21%) of the Government budget was allocated in support of the Government’s free quality school education programme including the radical inclusion programme, and foundational learning. This, he said led to the remarkable increase and improvements in gross enrolment rate, transition, and completion rates at all school levels. To consolidate these gains and advance sustainable development in Sierra Leone, the Government also included Human Capital Development as one of its Big Five Game Changers, and the current Medium-Term National Development Plan 2024-2030 clearly articulated an integrated approach to scaling up investment in Human development, beyond the traditional HCD result areas of education and health. On that note, he urged all sector actors, HCD stakeholders, and participants to embrace the opportunity and have frank discussions on how best Sierra Leone can pursue a people-centred development agenda. He ended by acknowledging the technical input of Africa HCD+ and the hard work of the HCD Secretariat at MoPED, which also include HCD technocrats from the State House. 
Honourable Alfred Moi Jamiru, Deputy Minister of Local Government and Community Affairs representing the Minister
Representing the Minister of Local Government and Community Affairs, the minister Jamiru sends the minister’s apologies as he could not attend the workshop due to government cabinet meeting in Freetown. He thanked the leadership of African Human Capital Development Plus for organizing the four-days advocacy training workshop on Human Capital Development (HCD) and praised the laudable efforts which directly support one of His Excellency’s Big five (5) Game Changers. He expressed his ministry’s support for the training and recognised the efforts that have been put into bringing participants together. He affirms that training of such nature and scope primarily have positive impacts as it provides knowledge, skills, and networking needed to champion the cause of human capital development, especially targeting the districts and community leadership. 
Minister Jamiru expressed optimistic that at the end of the four days, participants will have the capability to develop action plans for the three districts and Regional Councils of Chiefs. He said one of the core objectives of the advocacy workshop on “building the capacity of partners and stakeholders in gender transformative human capital development advocacy” aligns with the ministry’s goal on gender, with focus on empowering gender officers in the 22 (twenty-two) Local Councils across the country in order to be more visible and play lead roles in its operations. As a result, he said he expect that gender officers within the district structures, especially at Local Councils are part of the workshop as they stand to be beneficiaries of the HCD advocacy training workshop. The minister expressed that even though the world is dynamic, he remains optimistic that Africa HCD+, the Government of Sierra Leone and other stakeholders will continue to collaborate and coordinate in ways that will sustain Human Capital Development implementation in Sierra Leone. 
In concluding, he said to achieve the HCD targets need collaboration, and essential to explore partnerships, so that collectively, the Government will deliver for the people of Sierra Leone. He noted that Human Capital Development is not an option, but a major pathway to sustained development. He was optimistic that at the end of the four days, participants will be energized and equipped with right tools to improve on service delivery to communities and in their various institutions. 
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Photograph showing participants from Council of Paramount Chief, Members of Parliament, MDAs, Civil Society Organization, Universities, District Councils and Councilors.
Presentations
Following the opening remarks, the workshop continued with presentations by the HCD+ consultant. Highlights of presentations were based on the following topics: 

1. Understanding the Sierra Leone human capital development context (status of HCD in the country)
Human Capital Development' is the first Policy Cluster in the Government of Sierra Leone Medium-term National Development Plan (MTNDP) 2019–2023 with increased financing of inputs in key human development sectors such as health and education. 
Since the end the civil war (1991-2002), the situation in Sierra Leone progressively improved and the economy has grown. However, the country is still regarded as one of the poorest in the world and its full economic potential is still untapped.
For that indicator, data was provided for Sierra Leone from 1980 to 2021. The average value for Sierra Leone during that period was 0.35 points with a minimum of 0.26 points in 1992 and a maximum of 0.477 points in 2021. The latest value from 2021 is 0.477 points.
2. Understanding Advocacy (What is advocacy, and why it matters? Thematic Areas for HCD Advocacy, Identifying stakeholders and their advocacy needs)
Advocacy means getting support from another person to help you express your views and wishes and help you stand up for your rights. Someone who helps you in this way is called your advocate. Advocacy means taking action to create change. Advocates organize themselves to take steps to tackle an issue. They empower people to speak out about things that negatively affect them. Advocacy has been described as “speaking truth to power”. The index assesses member states’ progress in the thematic areas outlined in the ECOWAS HCD strategy and gender parity: health and nutrition; education, skills and labor participation; entrepreneurship, financial inclusion, and digital economy, with the goal of the region becoming the leading regional economy. 
Identifying target audience: Clearly define the target audience for advocacy efforts. This could include policymakers, community leaders, or the public, depending on the nature of the advocacy issue.
3. Effective communication and messaging on HCD Capital Development Advocacy Strategy 
Communication is used in advocacy to target specific audiences using specialized messages to influence policy or change existing practices. Most of the session focused on how to create specialized messaging and knowing your target audience. 
The day ended with group exercises and presentation on the following topics:

a. Understanding Advocacy – Identifying stakeholders and their advocacy needs

b. Effective Communication and Messaging – Strategies for effective communication with stakeholders, developing key advocacy messages
Day Two: Thursday, 1st August 2024

The workshop commenced with presentation from the HCD+ Data Scientist Dr. Sewu Esseboe who presented on the topics; Effective Communication and Messaging - HCD Data Advocacy Strategy • Developing key advocacy messages • Strategies for effective communication with stakeholders. 
He highlighted the point that effective communication is the ability to get a message across to your audience effectively by capturing their full attention and ensuring they understand the ideas being conveyed, and encouraging them to use the information in ways that will be remembered, applied and feedback provided. He stated that advocacy strategy is the plan to achieve specific goal. 
This followed a presentation by the HCD+ Consultant Mrs. Madleen Madina Frazer on Effective Communication and Messaging- Gender Transformative HCD Policy Framework • Developing key advocacy messages • Strategies for effective communication with stakeholders. 

In her presentation, she gave detailed explanation of gender transformative HCD policy framework and challenges to gender transformative approach, unequal gender relations, discriminatory norms and practices, which she said are typically biased in favor of men. She said the aim is to change those norms and practices, and provide an equal platform and opportunities to both genders.  
The next presentations on Sierra Leone’s national and sub-national HCD Coordination Framework were done by Messrs Macmond Kallon and Joseph Samah of Sierra Leone’s National HCD Coordination Secretariat. In the presentations, they emphasized a recent World Bank report which stated that Sierra Leone has made commendable strides in improving human capital development with the Government demonstrating a strong commitment to enhancing the well-being and productivity of its population through significant investments in health and education. The report highlights the prioritization of social protection interventions like cash transfers to extremely vulnerable groups as a notable intervention aimed at reducing poverty and building human capital. It provides a road map for the Government and its partners to strengthen human capital, which is essential for Sierra Leone to achieve its full economic potential and improve the livelihood of its citizens. It concluded that the future socioeconomic stability and prosperity of Sierra Leone is intrinsically linked to the well-being of its people.
The rest of the day was spent on group exercises on the following topics:
a. HCD data advocacy strategy
b. Developing key advocacy messages on Gender Transformative HCD Policy Framework
c. Developing key advocacy messages
Day Three: Friday, 2nd August 2024
The first half of the day was allocated to presentations by the HCD+ consultant Mrs. Madleen Madina Frazer on the following topics:

a. Evaluating advocacy outcomes for driving change 
b. Methods for assessing the impact of advocacy efforts
c. Collecting and analysing data for improvement
d. Engaging stakeholders on advocacy impact assessments
e. Localising and implementing an advocacy strategy

f. Crafting an advocacy implementation plan

g. Implementation arrangements, coordination, and reporting 
The presentations followed an interactive discussion session by participants with emphasis around the localization and implementation of an advocacy strategy.   
In the afternoon session, participants were formed into district groups and tasked to develop HCD Advocacy Implementation Plan for each district and present to the plenary on day four (4). Representatives from MDAs were asked to join any district of their choice to support in developing the action plans. The groups were set as follow:

Group 1 – Action Plan for Bombali District
Group 2 – Action Plan for Moyamba District
Group 3 – Action Plan for Kono District
Group 4 – Action Plans for Regional Councils of Chiefs - North, South & East
Day Four: Saturday, 3rd August 2024
The group leads from day three (3) were asked to present their District Action Plans and Regional Plan for the Council of Chiefs. The presentations were done in the following order:
a. Mr. Augustine Sheku - Chairman, Kono District Council

b. Dr. Mohamed M.B Sisay - Chairman, Bombali District Council

c. Mr. Joseph B. Mbogba - Chairman, Moyamba District Council

d. Chairperson, Regional Council of Chiefs. 
Statement by Ms. Kenyeh Barlay, Minister of Planning and Economic Development (MoPED)
Following the presentations, madam Barlay made a brief statement. She apologized for missing the opening session of the workshop due to her participation at cabinet meeting. However, she echoed the statement that was read by the Acting Development Secretary and added that another crucial element of human capital development is access to food and nutrition, for which the Government’s flagship programme, the Feed Salone initiative has programmed catalytic strategies for attaining food security, boosting economic growth, and reducing poverty. She said the current Medium-Term National Development Plan 2024-2030, articulates an integrated approach to scaling up investment in human capital development, beyond the traditional HCD results areas of education and health. 
Madam Barley noted that under the HCD related result areas, the following thematic areas will be pursued: i) Accelerating and expanding free quality basic and senior secondary education; ii) strengthening tertiary and higher education; iii) improving health care delivery; iv) scaling up investment in water, environmental sanitation, waste management, and hygiene; v) advancing efforts in gender and women’s empowerment; vi) strengthening social protection; vii) increasing welfare of children, the aged, and persons with disabilities; and viii) addressing land, housing, and urbanization. 

She said the new Medium Term National Development Plan has carefully conceptualized and prioritized strategies for accelerating human capital development toward achieving the country’s vision of becoming an inclusive and green middle-income country by 2039. However, she cautioned that to ensure the effective implementation of the new plan requires comprehensive follow-up and review mechanisms. In this regard, she said MoPED is actively exploring partnership opportunities to institute functional coordination structures and efficient platforms for effective coordination and reporting on progress in the implementation process at district and community levels. 

She concluded by expressing her appreciation to Madam Finda Koroma and team for facilitating and holding a fruitful training workshop. She also thanked participants for actively engaging in the group exercises and developing an action plan which demonstrates the collective commitment to optimizing advocacy as a crucial tool for sector coordination and aligning policy interventions for development.  
Distribution of Cetificates
Certificates of attendance and appreciation were presented to participants by the Minister of Planning and Economic Development.  
Departure of participants 

The presentation of certificates to participants marked the end of the training workshop and participants departed to their various destinations. 
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